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MONDAY, APRIL 15, 2024  
BOARD OF TRUSTEES REGULAR MEETING AGENDA 

7:00 PM SOUTH ROOM 
 

Electronic packet file format: Hover over agenda item and select to take you to the 
corresponding page. Use RETURN TO AGENDA button to take you back to top 

Resp. 
Party 

Action Attachment 
Number 

1. MEETING OPENING 
A. Call to Order  
B. Pledge of Allegiance 
C. Roll Call 

 
JM 
JM 
CB 

  

2. PUBLIC COMMENT (Identify yourself. 3 minutes per comment may be enforced. If your comment is related to   
an agenda item, there will be an opportunity to make comment after the board has discussed, but before a vote is taken) 
3. CONSENT AGENDA 

A. Correspondence (Receive & Place on File):  
1.  Note from Clinton County Sheriff, Sean Dush 

 
B. Routine Bills – Bill List (Approval) 

 
C. Board Reports (Receive & Place on File):  

1. Planning Director, March 2023  
2. Permitting Activities, March 2023  
3. Treasurer Memo, March 2023 
4. Investment Report, March 2023 
5. Treasurer Financial Status Report, March 2023 
6. Clerk Update, April 2024 
7. Township Manager, March 2023  

 
D. Reports (Receive & Place on File):  

1. Ken Mitchell, Clinton Co Commission Report-April 
2. Election Commission Draft Minutes – March 6, 2024 
3. SCCMUA Directors Report - March 

 

JM 

Motion to 
approve all 
items on the 

consent 
agenda, 

minus items 
pulled from 

consent 

 
 

3-A-1 
 

3-B 
 
 

3-C-1 
3-C-2 
3-C-3 
3-C-4 
3-C-5 
3-C-6 
3-C-7 

 
 

3-D-1 
3-D-2 
3-D-3 

 
4. AGENDA APPROVAL  JM Motion Agenda 

5. APPROVAL OF MINUTES  
A. March 18, 2024, Regular Meeting 

 

 
JM 

 
Motion 

 
5-A 

 
6. APPROVAL OF ADDITIONAL BILL LIST  JM Motion On Table 

7. PUBLIC HEARING  
              (5 Minute limit on comments may be enforced) 

N/A None None 

8.   PENDING BUSINESS  
 

N/A None None 
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9. NEW BUSINESS
A. Reappointment of Richard Turcotte to Construction Board of

Review. Term May 1, 2024-April 30, 2027

B. Planning Commission Appointment to Zoning Board of Appeals

C. Resolution 4-15-2024-1 Partial Termination of a Farmland
Development Rights Agreement – James Lonier

D. Case No. 24-03 Special Land Use – House of Promise, 15275
Francis Road

CB 

AP 

AP 

AP 

Motion 

Motion 

Motion 

Motion 

9-A

9-B

9-C

9-D

10. BOARD MEMBER AND PUBLIC COMMENT

11. ADJOURNMENT

Watertown Charter Township will provide reasonable accommodations and services to individuals with 
disabilities which are needed to fully participate in any Township meeting. Please provide 72 hours’ notice. 
Contact Watertown Charter Township Clerk, Carolyn Brokob via email: clerk@watertownmi.gov or phone 
(517) 626-6593 to request the necessary assistance.
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VENDOR

WATERTOWN CHARTER TOWNSHIP 

BILL LIST FOR MEETING

APRIL 15, 2024

PURPOSE AMOUNT

ELECTRONIC FEDERAL DEPOSIT GF TWP SHARE SOCIAL SECURITY & MEDICARE $2,857.25

PAYROLL GF PAYROLL FOR STAFF, BOARDS AND COMMITTEES $41,978.24

MERS GF TWP SHARE PENSION COSTS $10,624.36

TOTAL $55,459.85

GENERAL FUND TOTAL $55,459.85

ACTION FLAG GF FLAGS FOR VETERAN GRAVES 694.52

BUSINESS CREDIT CARD GF BROKOB - TRAINING 50.00

GF CASE - ELECTION FOOD, DOOR REPAIR 126.41

GF BIERGANS - MMTA CONFERENCE 599.00

GF MINTON - MEMORY CARD 15.19

GF TUBBS - SUBSCRIPTION, FIRST AID KIT 47.81

CHRISTY SOCHAY GF MEDICAL & MILEAGE REIMBURSEMENT 1,790.87

CLINTON COUNTY SHERIFF GF METRO CONTRIBUTION 500.00

DONNA C. MINTON GF MEDICAL REIMBURSEMENT 333.19

DOUGLASS, TONI GF DEPOSIT REFUND 150.00

HOLLY MADILL GF MEDICAL REIMBURSEMENT 327.09

INCLUSION SOLUTIONS GF 4 STATION FRANKLIN VOTING BOOTHS 2,202.18

JACOB SCHAEFER GF GRAVE OPENINGS 550.00

JEFFREY S. MACKENZIE GF ASSESSOR 03/16-31/2024 3,589.75

JOHN E. MAAHS GF MEDICAL REIMBURSEMENT 299.20

JOHN'S REPAIR GF TRUCK REPAIR 3,223.84

LANSING ICE & FUEL GF PROPANE 425.97

LOOKING GLASS REGIONAL FIRE GF BUDGET PAYMENT 51,991.71

MANER COSTERISAN GF AUDIT PREP 2,300.00

MENARD'S GF PAINT,  GYM,  CEMETERY MAINTENANCE 646.63

NORTHWESTERN MUTUAL LIFE GF DISABILITY INSURANCE 966.17

PROVIDENCE GF MONTHLY TECHCARE 1,933.10

QUILL CORPORATION GF OFFICE SUPPLIES 425.26

ROSE PEST SOLUTIONS GF PEST CONTROL 69.00

S.C.C.M.U.A. SF MONTHLY PAYMENT 43,923.04

SCHULER, HANNAH GF DEPOSIT REFUND 150.00

STANDARD INSURANCE COMPANY GF LIFE INSURANCE 209.29

SUE BIERGANS GF MILEAGE REIMBURSEMENT 178.89

SUSAN HUNTER GF MILEAGE REIMBURSEMENT 17.83

TAYLOR, LINDA GF DEPOSIT REFUND 150.00

TODD HUFNAGEL GF MEDICAL REIMBURSEMENT 881.72

TOTAL $118,767.66

GENERAL FUND TOTAL $74,844.62

SEWER FUND TOTAL $43,923.04

***PAYROLL PAID 03-29-24 ***

***BILLS PAID 04-01-24***

Printed 4/10/2024 9:18 AM
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VENDOR

WATERTOWN CHARTER TOWNSHIP 

BILL LIST FOR MEETING

APRIL 15, 2024

PURPOSE AMOUNT

ELECTRONIC FEDERAL DEPOSIT GF TWP SHARE SOCIAL SECURITY & MEDICARE $2,674.23

PAYROLL GF PAYROLL FOR STAFF, BOARDS AND COMMITTEES $34,957.47

MERS GF TWP SHARE PENSION COSTS $5,093.37

TOTAL $42,725.07

GENERAL FUND TOTAL $42,725.07

ACD GF TELEPHONE EQUIPMENT $234.52

BRADFORD PRINTING GF SPRING NEWSLETTER $2,283.35

CAROLYN BROKOB GF MILEAGE AND EXPENSE REIMBURSEMENT $126.21

CONSUMERS ENERGY GF STREETLIGHTS $2,914.79

GF PARK AND RIDE LOT $45.42

GF WATERTOWN CHARTER TOWNSHIP $279.70

GF HERITAGE PARK $38.31

GF CEMETERY $56.17

GF LOOKING GLASS PARK $28.77

GF TOWNSHIP OFFICE AND GYM $1,353.78

CULLIGAN GF BOTTLED WATER $46.50

GRANGER GF TRASH REMOVAL $43.81

JEFFREY MACKENZIE GF ASSESSOR 04/01-15/2024 $3,589.75

MICHIGAN FLEET FUELING GF FUEL $124.10

MUNICIPAL INSPECTION SERVICE GF PERMITS $15,312.00

PONTEM SOFTWARE GF ANNUAL SUBSCRIPTION $800.00

RON OVERTON GF MEDICAL REIMBURSEMENT $887.34

SUE BIERGANS GF MEDICAL REIMBURSEMENT $1,875.92

VERIZON GF CELL PHONES $202.55

WOW GF INTERNET $176.54

TOTAL $30,419.53

GENERAL FUND TOTAL $30,419.53
SEWER FUND TOTAL

WATER FUND TOTAL

***BILLS PAID 04-15-24***

***PAYROLL PAID 04-15-24 ***

Printed 4/10/2024 9:18 AM



VENDOR

WATERTOWN CHARTER TOWNSHIP 

BILL LIST FOR MEETING

APRIL 15, 2024

PURPOSE AMOUNT

JEFFREY S. MACKENZIE GF ASSESSING SERVICES $3,589.75

LOOKING GLASS REGIONAL FIRE GF BUDGET PAYMENT $51,991.71

S.C.C.M.U.A. SF MONTHLY SEWER $43,923.04

TOTAL $99,504.50

GENERAL FUND TOTAL $55,581.46
SEWER FUND TOTAL $43,923.04

MCGINTY HITCH GF FEBRUARY LEGAL FEES $700.00

TOTAL

GENERAL FUND TOTAL $2,202.18

***BILLS TO BE PAID AFTER BOARD APPROVAL***

***BILLS TO BE PAID 05-01-24***

Printed 4/10/2024 9:18 AM



M EM OR ANDU M  

TO: WATERTOWN TOWNSHIP PLANNING COMMISSION 

FROM: ANDREA Z. POLVERENTO, PLANNING DIRECTOR 

SUBJECT: MONTHLY REPORT: MARCH 2024 

DATE: MARCH 27, 2024 

Meetings & Events 
3/6 – Planning Commission Regular Meeting 
3/13 – Zoning Board of Appeals Regular Meeting  
3/18 – Board of Trustees Regular Meeting  
3/19 – Michigan Public Service Commission webinar re: state preemption of wind/solar 
3/21 – Michigan Association of Planning Training: Housing Supply, Choice, & Affordability 

Enforcement 
Wacousta Road – junk & junk vehicles – civil infraction ticket issued; hearing rescheduled 
for 4/1/24 
Wacousta Road – junk & junk vehicles – civil infraction ticket issued; will offer Dump Your 
Junk Day disposal as option before scheduling hearing  
Cutler Road – Red tag – working with company on compliance issues, some progress made 
Hummingbird Lane – junk vehicle – second notice sent  
Grove Road – setback infringement – first notice sent  
Wacousta Road – junk – first notice and Dump Your Junk Day opportunity pending  

Development 
Plumbers & Pipefitters plan review complete, expecting building permit issuance soon. 
Working with Peckham Farms on permitting for approved site plan. 
Site Plan Review application received for the House of Promise campus expansion.   
Site Plan Review application received for expansion at Myers Plumbing on Industrial Pkwy.  
Nottingham issues still unresolved, applicant may seek to work with Clinton County Road 
Commission regarding bonding issues.   
Property owner on Herbison Road expected to seek approval for land divisions for 6-7 new 
residential lots.   

ZBA 
The ZBA met in March and took action to rescind the approval for the variance which was 
approved, and to enter a variance denial on the record.   
Three members of the Zoning Board of Appeals participated in a Michigan Association of 
Planning training on advanced fundamentals.     

Master Plan Update 
Master Plan update has been adopted by the Planning Commission and Board of Trustees.  
Pending inclusion of signed resolutions of adoption being included in the document, the 
final plan will be posted on the township’s website.  Letter to Giffels Webster sent 3/27.   

ATTACHMENT 3-C-1
4-15-2024 BOT MTG 



Watertown Charter Township Planning & Zoning Department 2 

Other 
Staff is working to update the Planning & Zoning page on the township’s website.  This 
includes updated documents related to the master plan, a new page to provide the 
groundwater testing reports and documents, and resources for residents on well and septic 
regarding maintenance.  Additional documents are being prepped for updates.  Staff is 
working to eliminate redundancies where documents are information is cross-posted to 
avoid future issues with updating the same information in multiple locations.   
Staff has been working with a resident to amend a PA116 agreement, which requires 
various actions at the township level. 
FOIA requests and Zoning Verification Letters completed and submitted.   
Staff continues to monitor the action at the state level related to renewable energy.   

Housing Supply, Choice & Affordability Training 
I attended the Michigan Association of Planning’s seminar on housing on March 21.  This 
seminar was excellent, one of the most useful and engaging seminars on this topic I’ve 
participated in.  The presenter provided an exhaustive list of data sources beyond the US 
Census to better assess and understand local, regional, and statewide trends.  This also 
included sources which provide useful visuals for mapping these trends.  The seminar also 
provided strategies for engaging the public on housing, policies on best practices, potential 
zoning amendment considerations, and a lengthy primer on accessory dwelling units and 
their design.  This seminar also included a few activities that I think the Planning 
Commission will find useful as they consider this topic in the future.  I plan to adapt these 
activities with Watertown Township’s data, and review them at an upcoming Planning 
Commission meeting.  I appreciate the opportunity to participate in these trainings.   



Planning & Zoning Monthly Report - March 2024

Residential Current Month Year to Date
New Residences 1 6
Residential Additions
Accessory Buildings/Garages 2
Decks and Porches 3 4
Pools/Ponds/Hot Tubs 2 3
Home Occupations 1
Residential Solar
Commercial/Industrial Year to Date
New /Remodel/Additions
Sign Permits
Cell Towers and Related
Agricultural
Agricultural Buildings 1

Certificates of Occupancy Issued:

Current Month Year to Date
Residential 1 1
Commercial/Industrial

ATTACHMENT 3-C-2
4-15-2024 BOT MTG 



TREASURER’S INVESTMENT MEMO 

To: Supervisor Maahs, Clerk Brokob, Trustees Cooley, Overton, Madill, and Hufnagel 

From: Sue Biergans, Treasurer 

RE:  March Investment Activity 

Date: April 5, 2024 

During the month of March 2024, the following interest received: 

MI-Class    Total Interest added  $14,645.99 

MI-Class Edge   Total Interest added  $  8,175.11 

Multi-Bank Securities Total Interest added  $14,340.47 

Horizon Bank Total Interest added  $     816.65 

Consumers Credit Union Total Interest added $  9,870.57 

Percent of investment portfolio per financial institution is:
CIBC Consumers CU Dart Flagstar Horizon MI CLASS MI CLASS EDGE MBS Mercantile

$150,000.00 $250,000.00 $122,500.00 $101,699.93 $103,449.83 $1,517,012.41 $341,976.90 $133,434.00 $100,000.00

$156,300.21 $100,000.00 $128,834.37 $12,993.56 $973,984.89 $133,324.50 $100,000.00

$122,500.00 $130,137.56 $5,280.55 $10,822.09 $145,515.00 $250,000.00

$476,667.03 $973,984.89 $195,994.00

$55,079.50 $195,498.00

$206,415.85 $201,494.00

$5,475.22 $250,000.00

$76,547.88 $200,000.00

$847,126.87 $247,685.00

$249,000.00

$250,000.00

$250,000.00

$250,000.00

$248,000.00

$249,000.00

$249,000.00

$247,000.00

$223,510.00

$87,661.00

$197,894.00

$247,442.50

$250,000.00

$250,000.00

$250,000.00

$250,415.00

$250,000.00

$178,314.00

$176,618.00

$306,300.21 $250,000.00 $345,000.00 $101,699.93 $362,421.76 $3,202,598.87 $2,300,768.77 $6,056,799.00 $450,000.00

$13,375,588.54

2.29% 1.87% 2.58% 0.76% 2.71% 23.94% 17.20% 45.28% 3.36%

ATTACHMENT 3-C-3
4-15-2024 BOT MTG 



SCHEDULE OF INVESTMENTS FOR MARCH 2024

ITEM Fund or Investment Purchase Adjustment Purchase Maturity Interest Interest Value at Market 

Item # Year Description Amount '+ OR - Date Date % Earned Maturity Value

GENERAL FUND

24 2001 MI-Class $1,822,821.68 1-Oct-07 PMMA 5.54% $211,233.78 $1,517,012.41

19 2021 MI-Class EDGE $900,000.00 23-Dec-21 PMMA 5.47% $74,835.67 $973,984.89 $913,918.05

26 2020 MBS 5yr $150,000.00 30-Nov-20 28-Nov-25 0.50% $2,250.00 $133,434.00 $133,434.00

11 2021 MBS 5 yr Gov Bond $150,000.00 18-Aug-21 18-May-26 0.88% $2,953.13 $133,324.50 $133,324.50

1 2022 Mercantile 2 yr $100,000.00 10-Feb-22 10-Feb-24 0.30% $610.94 Matured

4 2022 MBS 3 yr. $150,000.00 6-Sep-22 8-Sep-25 3.40% $6,804.66 $145,515.00 $145,515.00

5 2022 MBS 2 yr. $200,000.00 2-Sep-22 20-Sep-24 3.40% $9,072.81 $195,994.00 $195,994.00

6 2022 MBS 3 yr. $200,000.00 20-Sep-22 20-Sep-25 3.70% $9,873.40 $195,498.00 $195,498.00

11 2022 CIBC 18 months $150,000.00 3-Nov-22 3-May-24 4.20% $150,000.00

12 2022 Horizon 2 yr $103,449.83 8-Dec-22 2-Dec-24 4.35% $3,024.05 $103,449.83

13 2022 MBS 2 yr. $200,000.00 15-Dec-22 16-Dec-24 5.00% $10,861.29 $201,494.00 $201,494.00

1 2023 MBS 5 yr. $250,000.00 20-Jan-23 20-Jan-26 4.75% $12,883.56 $250,000.00

3 2023 Consumers Credit Union $200,000.00 6-Mar-23 6-Mar-24 4.85% $9,870.57 Matured

4 2023 MBS 3 yr. $200,000.00 2-Mar-23 23-Mar-26 4.80% $8,863.54 $200,000.00

6 2023 Horizon 1 yr $128,834.37 18-Apr-23 18-Apr-24 4.53% $4,320.14 $128,834.37

7 2023 Dart Bank $122,500.00 16-Apr-23 16-May-24 4.90% $122,500.00

8 2023 MBS 3 yr. $250,000.00 16-May-23 15-May-26 4.60% $5,806.67 $247,685.00

10 2023 MBS 3 yr. $249,000.00 30-Jun-23 30-Jun-26 4.70% $7,823.36 $249,000.00

11 2023 MBS 3 yr. $250,000.00 27-Jul-23 27-Jul-26 4.75% $6,994.86 $250,000.00

12 2023 Mercantile 1 yr $250,000.00 31-Aug-23 30-Aug-24 5.05% $250,000.00

14 2023 Dart 13 month $100,000.00 11-Aug-23 11-Sep-24 4.90% $100,000.00

16 2023 MBS 5 yr. $250,000.00 27-Sep-23 27-Sep-28 5.00% $5,239.72 $250,000.00

18 2023 Dart 13 month $122,500.00 27-Oct-23 27-Nov-24 5.25% $122,500.00

19 2023 MBS 3 yr. $250,000.00 14-Nov-23 14-Aug-26 5.10% $3,213.71 $250,000.00

20 2023 MBS 5 yr. $248,000.00 14-Nov-23 14-Feb-28 4.90% $3,065.76 $248,000.00

21 2023 Horizon 1 yr $130,137.56 2-Dec-23 2-Dec-24 4.64% $130,137.56

22 2023 MBS 4 yr. $249,000.00 12-Dec-23 12-Dec-27 4.55% $1,924.46 $249,000.00

23 2023 FlagStar   17 months $101,699.93 13-Dec-23 13-May-25 5.08% $101,699.93

2 2024 Mercantile 18 month $100,000.00 12-Feb-24 12-Aug-25 4.00% $100,000.00

3 2024 MBS 2 yr. $249,000.00 21-Feb-24 23-Feb-26 4.00% $249,000.00

4 2024 MBS 3 yr. $247,000.00 16-Feb-24 16-Feb-27 4.55% $247,000.00

5 2024 Consumers Credit Union $50,000.00 15-Feb-24 6-Mar-24 Matured

6 2024 Consumers Credit Union $250,000.00 6-Mar-24 6-Mar-25 4.89% $250,000.00

GENERAL FUND TOTAL $3,953,784.20 $1,822,821.68 46.33% $288,319.45 $7,745,063.49 $1,180,676.55

CURRENT TAX

24 2001 MI-Class -$6,151.51 Dec 2010 PMMA 5.54% $4,697.21 $5,280.55

CURRENT TAX TOTAL -$6,151.51 $4,697.21 $5,280.55

SEWER RECEIVING FUND

24 2001 MI-Class $115,000.00 $1,740,492.48 1-Oct-07 PMMA 5.54% $141,634.39 $847,126.87

19 2021 MI-Class EDGE $900,000.00 23-Dec-21 PMMA 5.47% $74,835.65 $973,984.89 $913,918.05

2 2021 MBS 5 yr Gov Bond $250,000.00 28-Apr-21 28-Apr-26 1.00% $6,250.00 $223,510.00 $223,510.00

18 2021 MBS 5 yr $100,000.00 17-Dec-21 17-Dec-26 1.15% $2,300.01 $87,661.00 $87,661.00

7 2022 MBS 3 yr. $200,000.00 28-Sep-22 28-Mar-25 4.10% $10,976.87 $197,894.00 $197,894.00

10 2022 MBS 2 yr. $250,000.00 3-Oct-22 24-Sep-24 4.00% $12,547.95 $247,442.50 $247,442.50

5 2023 MBS 3 yr. $250,000.00 3-Apr-23 3-Apr-26 5.10% $10,689.08 $250,000.00

9 2023 CIBC 1 yr $156,300.21 2-May-23 1-May-24 4.90% $156,300.21

13 2023 MBS 1 yr. $250,000.00 2-Aug-23 1-Aug-24 5.25% $250,000.00

15 2023 MBS 1 yr. $250,000.00 13-Sep-23 12-Sep-24 5.60% $6,065.31 $250,000.00

17 2023 Mercantile Bank 1 yr. $100,000.00 8-Oct-23 7-Oct-24 4.93% $100,000.00

1 2024 MBS 5 yr. $250,000.00 17-Jan-24 17-Jan-29 4.05% $859.93 $250,415.00

7 2024 MBS 3 Yyr. $250,000.00 19-Mar-24 19-Mar-27 4.60% $250,000.00

SEWER REC TOTAL $3,321,300.21 $1,740,492.48 13.15% $216,470.04 $4,084,334.47 $913,918.05

WATER FUND

24 2001 MI-Class $237,776.20 $365,245.73 3-Apr-06 PMMA 5.54% $64,645.10 $476,667.03

19 2021 MI-Class EDGE $316,000.00 23-Dec-21 PMMA 5.47% $26,275.60 $341,976.90 $320,886.77

1 2021 MBS  5 yr GOV BOND $200,000.00 21-Apr-21 21-Apr-26 0.90% $4,500.00 $178,314.00 $178,314.00

WATER FUND TOTAL $753,776.20 $365,245.73 11.90% $90,920.70 $996,957.93 $320,886.77

T.I.R.F.

24 2001 MI-Class $102,000.00 -$105,857.87 21-May-01 PMMA 5.54% $26,851.43 $12,993.56

19 2021 MI-Class EDGE $10,000.00 23-Dec-21 PMMA 5.47% $831.53 $10,822.09 $10,154.66

13 2021 MBS  5yr $200,000.00 28-Jan-21 26-Jan-26 0.50% $3,694.86 $176,618.00 $176,618.00

T.I.R.F TOTAL $312,000.00 -$105,857.87 11.50% $31,377.82 $200,433.65

STOLL ROAD PAVING Bond paid in full 2021

24 2001 MI-Class $528,136.10 -$383,775.16 29-Nov-06 PMMA 5.54% $61,854.91 $206,415.85

STOLL RD PAVING TOTAL $528,136.10 -$383,775.16 $61,854.91 $206,415.85

STOLL RD WATER Bond paid in full 2021

24 2001 MI-Class $410,483.63 -$417,919.90 29-Nov-06 PMMA 5.54% $12,711.49 $5,475.22

STOLL RD WATER TOTAL $410,483.63 -$417,919.90 $12,711.49 $5,475.22

STOLL RD SEWER Bond paid in full 2021

24 2001 MI-Class $1,942,691.91 -$1,950,232.81 29-Nov-06 PMMA 5.54% $67,620.40 $55,079.50

STOLL RD SEWER TOTAL $1,942,691.91 -$1,950,232.81 $67,620.40 $55,079.50

WACOUSTA RD PAVING Bond paid in full 2021

24 2001 Mi-Class $50,848.01 -$16,528.36 13-Apr-07 PMMA 5.54% $42,884.92 $76,547.88

WACOUSTA RD PAVING TOTAL $50,848.01 -$16,528.36 $42,884.92 $76,547.88

$13,375,588.54 Total of principal

SUE BIERGANS, TREASURER

PMMA - Pooled Money Market Account, liquid funds

MMA - Money Market Account

GOV BOND - United States Government Bonds, full faith and credit of US Government

MARCH 2024

ATTACHMENT 3-C-4
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Financial Status Report MARCH 2024

ACCOUNTS BEGINNING FUNDS FUNDS ENDING

BALANCE RECEIVED DISBURSED BALANCE

GENERAL FUND 

CHECKING 12,910.26$     487,684.13$     470,141.51$   30,452.88$     

SAVINGS ACCOUNT 2,344,466.44$   113,921.79$     320,137.62$   2,138,250.61$     

INVESTMENTS 7,734,665.26$   15,447.29$    5,049.06$     7,745,063.49$     

TOTAL 10,092,041.96$   617,053.21$     795,328.19$    9,913,766.98$     

TAX

SAVINGS ACCOUNT 146,947.14$     249,848.95$     296,755.77$   100,040.32$     

INVESTMENTS 5,256.38$     24.17$     5,280.55$     

TOTAL 152,203.52$     249,873.12$     296,755.77$    105,320.87$     

TIRF

SAVINGS ACCOUNT 87,111.06$     187.93$     87,298.99$     

INVESTMENTS 200,335.74$     97.91$     200,433.65$     

TOTAL 287,446.80$     285.84$     -$     287,732.64$     

WATER DISTRICT #1

SAVINGS ACCOUNT 221,537.34$     7,456.31$    116,084.03$   112,909.62$     

INVESTMENTS 993,562.92$     3,395.01$    996,957.93$     

TOTAL 1,215,100.26$     10,851.32$     116,084.03$    1,342,035.61$     

SEWER RECEIVING FUND

SAVINGS ACCOUNT 508,396.48$     132,990.98$     294,242.91$   347,144.55$     

INVESTMENTS 3,826,999.69$   257,334.78$     4,084,334.47$     

TOTAL 4,335,396.17$     390,325.76$     294,242.91$    4,431,479.02$     

WACOUSTA RD PAVING

INVESTMENTS 76,197.81$     350.07$     -$     76,547.88$     

TOTAL 76,197.81$     350.07$     -$     76,547.88$     

STOLL ROAD PAVING

INVESTMENTS 205,471.88$     943.97$     206,415.85$     

TOTAL 205,471.88$     943.97$     -$     206,415.85$     

STOLL ROAD WATER

INVESTMENTS 5,450.15$     25.07$     5,475.22$     

TOTAL 5,450.15$     25.07$     -$     5,475.22$     

STOLL ROAD SEWER

INVESTMENTS 54,827.61$     251.89$     55,079.50$     

TOTAL 54,827.61$     251.89$     -$     55,079.50$     

GRAND TOTAL 16,424,136.16$   1,269,960.25$    1,502,410.90$   16,423,853.57$   
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CLERK UPDATE – April 15, 2024 

CERTIFICATION: Attended the third year of Michigan Associate of Municipal Clerks (MAMC) Institute, 
and graduated with Central Michigan University Certification and obtained Michigan Professional 
Municipal Clerk designation (MiPMC). The professional and personal development obtained at MAMC 
Institute is invaluable and deepens my knowledge of topics experienced by Municipal Clerks. The 
networking and collaboration with other township, city, and village Clerks enhances my resources to 
carry out the work.   

TABLETOP EXERCISE: The Clerk and Deputy Clerk attended a tabletop exercise focused on emergency 
election scenarios requiring coordination with law enforcement. The event was hosted by Michigan 
Department of State, the Committee for Safe and Secure Elections, and the Cybersecurity and 
Infrastructure Security Agency (U.S. Dept of Homeland Security). The exercise was attended by election 
officials and law enforcement. As an election official, I am contacting the Clinton County Sheriff to share 
some of the information and request collaboration to PROTECT VOTERS, PROTECT ELECTION OFFICIALS, 
and PROTECT DEMOCRACY.  The Sheriff’s office has always been willing to patrol and use resources on 
election day. Threats, intimidation, and harassment of election officials is the number one reason for the 
“great resignation” of Clerks.  

FOIA REQUESTS: The last month has seen an increase in Freedom of Information Requests with nine 
requests being received.  

PRESIDENTIAL PRIMARY: The Board of State Canvassers completed the canvass of the February 27, 2024, 
Presidential Primary on March 18, 2024. Release of security was received, and all documents and ballots 
were stored properly according to Michigan election law until the expiration of the retention period.   

MAY ELECTION: There is a special election on May 7, 2024, for Watertown Charter Township registered 
voters living in Waverly School District and St. Johns School District. The Election Commission met in 
March to authorize the consolidation with neighboring jurisdictions to take in-person voters, as the total 
eligible voter count for Watertown is low. Notices have been sent to each voter that is impacted by this 
election.  Absentee voter (AV) ballots were sent the last week in March to every voter on the permanent 
ballot list.   

CEMETERY CREMAINS GARDEN: The final planting in the cremains garden that surrounds the 
Columbarium was completed this week. Installation of the flagpole is projected to be done before 
Memorial Day which will complete the project. I plan to reach out to the Cemetery Board to inquire 
about a dedication ceremony.  
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Memorandum 

To: Watertown Township Board 
From: Jennifer Tubbs, Watertown Township Manager 
Date: April 10, 2024 

RE: Township Manager’s monthly report 

Committees/Meetings: 

• Attended Southern Clinton County Municipal Utility Authority Meeting
• Attended Looking Glass Regional Fire Authority Board Meeting
• Attended TAMC Data Committee Meeting
• Attended the Zoning Board of Appeals Meeting
• Attended the Planning Commission Meeting
• Attended the yearly road meeting at the Clinton County Road Commission
• Attended The Transportation Asset Management Council Meeting
• Attended LGRFA Special Meeting

Economic Development: 

• Site Searches – zero
• Related Correspondence – zero
• Meetings – one

Office Operation: 

• Staff related assistance – thirteen

The township staff collaborated with the auditors to complete the 2023 audit. 

Resident Relations: 

• Road complaints – one
• Resident questions/interactions/meetings – nine

There was a resident noise complaint in the area of Francis and Herbsion Road and a 
request for the township to pass a noise ordinance.  It was explained to the resident that 
the noise ordinance had been repealed at the Sherriff’s (former) request because it was non 
enforceable.  Further, that the noise (a radio playing) was due to a resident who was playing 
a radio in their barn to deter hawks from killing their chickens and ducks.  The home is in 
the Agricultural District.  I spoke with the homeowner regarding the complaint and the 
homeowner expressed that they felt they were being harassed by the home that made the 
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complaint. There are no violations of any ordinances in the township and harassment is a 
civil issue.  

Township Board Relations: 

• Board member related assistance – eleven
• Board member meetings – three

Miscellaneous: 

Wacousta School Update –  
The township is waiting for the contract from Grand Ledge Administration. 

Dump your Junk – Is scheduled for Saturday, April 20th.  Please let staff know if you can 
volunteer to work at this event. 



1 

Clinton County Ken Mitchell Monthly Report 
April 2024 

1. Solar Ordnance
a. At the March BOC mee>ng, the revised ordinance was passed 5-2.
b. The Wind Ordnance should be addressed at the next BOC mee>ng. 

 
2. State Internet Grant 

a. S>ll wai>ng for the official word but Clinton County has been unofficially informed 
we will receive $14,000,000 for the installa>on of fiber op>c internet in un-served or 
underserved areas of the county. This will effect about 3,300 Family’s, Farms and 
Small Business. 

 
3. CAPCOG-Capital Council of Governments  

a. The strategic support package being worked on by our group is seeking from the 
state the following state funding for projects that emphasize  economic growth, 
improve infrastructure and enhance the overall quality of light throughout the 
region. 

i. Clinton County 
1. Watermain Extension in Bingham Township $2.8M 
2. Addi>onal Funding for Airport Road $4M. This funding would facilitate 

a pavement reconstruc>on project that would extend the roads life 
cycle to 20-30 yrs. The scope of the work would encompass the en>re 
stretch of Airport Rd star>ng from Grand River, extending through the 
I-69 Interchange and con>nuing north to Clark Rd. 

 
4. Free Smoke Alarms and Installa>on 

a. The American Red Cross will be installing free smoke alarms throughout April and 
May. Judi Harris is the contact for this program. Judi.Harris@redcross.org or 517-
599-1568. 

 
5. Fairgrounds Repair 

a. $45K of CIP funds approved to  fix the Beef Barn Roof 
 

6. Clinton County Historical Society 
a. 50th Anniversary this year 
b. Star>ng a campaign to create The Bath School Museum Building Project to preserve 

ar>facts, documents and photographs pertaining to the Bath School Disaster of 
May18,1927. 

c. Es>mated cost of this project is $5M. 
d. Informa>on at www.bathschoolmuseum.org 
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Watertown Charter Township 
12803 S. Wacousta Road, Grand Ledge MI 48837 | (517) 626-6593 

Election Commission Meeting Minutes of March 6, 2024-DRAFT 

Watertown Charter Township Election Commission – February 6, 2024, Meeting Minutes – DRAFT        Page 1 of 1 

1. CALL TO ORDER:  The meeting was called to order at 6:45PM by Chair Carolyn Brokob.

MEMBERS PRESENT:  Clerk Carolyn Brokob, Trustee Chad Cooley, and Trustee Ron Overton

2. PUBLIC COMMENT:  None

3. AGENDA APPROVAL:

Motion by Trustee Cooley, seconded by Trustee Overton, to approve the agenda as presented.  Motion 
carried unanimously. 

4. APPROVAL OF MINUTES:

Motion by Trustee Cooley, seconded by Trustee Overton, to approve the Election Commission meeting 
minutes of February 6, 2024, as presented.  Motion carried unanimously. 

5. NEW BUSINESS:

a. Consolidation of precincts for May 7, 2024, special election

Motion by Trustee Cooley, seconded by Trustee Overton, to waive the reading of resolution EC-3-6-2024-1.  
Motion carried unanimously. 

Motion by Trustee Cooley, seconded by Trustee Overton, to adopt resolution EC-3-6-2024-1, consolidating 
precincts in Watertown Charter Township for the May 7, 2024, special election.  

Roll Call Vote:  Those voting AYE were Cooley, Overton, Brokob. 
Three AYES, zero NAYS. Motion carried - resolution adopted. 

6. ADJOURNMENT:  The meeting was adjourned at 6:48PM.

Submitted by:  ____________________________________ Date approved: 
Carolyn Brokob, Clerk 
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During a routine generator run at the plant, a 
failed battery was exposed; the battery explod-
ed, sending acid through the entire room. 
Thankfully, the operator who was working on 
the generator was not injured.  The acid was 
neutralized, properly disposed of, and a com-
plete set of new batteries was installed. 

Part of our routine generator runs includes 
exercising the transfer switches to ensure 
proper function.  This exercise while operators 
are onsite allows us to ensure that the trans-
fers are synchronized and generators accept 
the load appropriately.  This process takes 
more man hours but has proven beneficial as it 
has helped to find and diagnose mechanical or 
electrical issues before the system is needed in 
an emergency. 

The maintenance team has started a new pro-
gram for inspecting check valves. A properly 
operating check valve is essential for pump 

performance and efficiency. This new process 
requires the operators to inspect wear items 
inside the valve visually. The team has been 
surprised at what they have found in a valve 
that appears to be functioning normally!  With 
this new process they can address any con-
cerns before they become a real problem.   

Last month at station 113 in DeWitt Township, 
the team had to remove a pump that had a 
failed seal. That faulty pump was replaced by a 
pump that had been previously rebuilt and 
placed in storage. The pump that was removed 
will be taken into our shop and disassembled 
in order to determine its value and to see if it 
is rebuildable. 

Maintenance—Keeping Things Humming 

Director’s Report 

Administration 
The budget process is in full swing as we 
work diligently to prepare a draft of the 2025 
budget.  The 2025 budget has added com-
plexity as we scale up to begin payments on 
the SRF loan and work through the full im-
pacts of this payment as it relates to the 
budget.  Also, because we prepare the budget 
very early in the year, it can be difficult to 
predict and capture all impacts of ongoing 
construction and the anticipated decrease in 
chemical usage.  Because these factors are 
difficult to forecast, we will need to evaluate 
in a conservative nature.    

The Team continues to meet with contractors 
regularly to work through any project issues 
as they arise.  The 
change in UV pip-
ing has had ongo-
ing impacts up-
stream, which are 
now nearly com-
pletely ironed out. 
A hydraulic bottle-
neck was also 
exposed, which 
has slightly 
changed plans. 
Fortunately, a 
simple upsize in 
pipes and valves 
will be the solu-
tion. 

The team has also been working on other 
managed systems projects. There is a signifi-
cant project in Bath with the complete recon-
struction of the Chandler Road corridor.  This 
includes a master planned reconstruction of 
the sewer system which will eliminate multiple 
stations in that area. This will be a great pro-
ject for the community and is planned to start 
in early 2025. 

Southern Clinton County Municipal Utilities Authority 
March 2, 2023 

Volume 17 Issue 3 

Inside this issue: 

Process—Making it Clean 2 

Inspections—The Scoop 
on the Poop 

2 

Southern Clinton County  
Municipal Utilities   

Authority 
“The Clean Water People” 

3671 W. Herbison Rd. 
DeWitt, MI  48820 

517-669-8311
www.sccmua.com 

www.facebook.com/
sccmua 

Digging the UV bypass 

TE wall removal 
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The team has been keeping up with routine mainte-
nance throughout the facility as well as any un-
scheduled items that may need attention.  Staff 
have also been lending a hand to assist contractors 
with operational changes or any needed information 
to help keep projects moving without delay. 

The team has installed five new radar electromag-
netic transducers throughout the new digester 
and sludge storage tanks. These new radar electro-
magnetic transducers will take the place of the ultra-
sonic transducers that were previously installed. 
There are many benefits of the radar transducers 
and one key benefit is that they do not rely on air 
for transmission as the ultra-sonic units do.  The 
new radar electromagnetic transducers are not hin-
dered by foam or sound waves when penetrating a 
solid surface and communicating back to the trans-
mitter, which was a concern with the previous ultra-
sonic equipment.  This improvement in transducers 
will provide more accurate information and have 
fewer occurrences of interruption due to outside 
factors such as  wind, temperature, vapor, gasses, 
and sounds. 

Process—Making it Clean 

Inspections—The Scoop on the Poop 

require a repair, usually in the form of a spot 
liner.  Staff is working on a list of repairs for this 
year and a long-term repair schedule.  A tenta-
tive cleaning and televising plan for 2024 and 
2025 has been sent to Plummer’s Environmen-
tal.  The team has started work on a 2026 and 
2027 cleaning and televising plan. 

Staff have been working to improve the GIS map-
ping and data while reviewing the CCTV data 
from Plummer’s.  Other GIS updates include all 
the latest build-outs in the system. 

Staff will continue to monitor problem areas and 
odor issues as they are reported. 

Inspections: 2 

Miss Dig tickets: 422 (February) 

Marked tickets: 69 

Household Inspections:  11 
- 6 new connections
- 5 repairs

Projects:  
Shadybrook phase III work has been 
completed.  Record drawings have been 
delivered.  Home construction in the sub-
division has begun. 

Saginaw Retail (Ace Hardware) work 
has been completed, and all inspections 
have been passed.  Record drawings have 
been delivered. 

 The staff has started reviewing the CCTV 
data from Plummer’s Environmental.  A 
total of 273 defects were observed.  Many 
of the defects are minor and will require 
only continued observation.  Others will 

Page 2 Director’s Report 

In February, we also replaced the connections 
from the connecting rods to the vent louvers on 
the combustion air vents in the new digester.  
The previous connection pins were weak and had 
broken due to corrosion. These vents are used to 
supply air to the room to help with the proper 
combustion of the boiler. As the boiler is called to 
fire, the vent louvers open, allowing sufficient 
airflow into the room. 

A new vactor fill valve has been installed in the 
maintenance garage.  These improvements will 
allow for more efficient filling when needed.  Ad-
ditionally, two new hose bibs have been relocat-
ed.  This relocation of the hose bibs will eliminate 
the tendency for the well pump to short cycle 
when in use.  

All parameters of the NPDES permit were met.  

Total precipitation for the month of February was 
0.676 inches.   



Watertown Charter Township 
March 18, 2024, Board of Trustees Regular Meeting Minutes - DRAFT 
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1. CALL TO ORDER:  The meeting was called to order at 7:00PM by Supervisor Maahs with the Pledge of
Allegiance to the Flag of the United States of America.

BOARD MEMBERS PRESENT: Supervisor John Maahs, Treasurer Sue Biergans, Clerk Carolyn Brokob,
Trustee Chad Cooley, Trustee Todd Hufnagel, Trustee Holly Madill, and Trustee Ron Overton.

BOARD MEMBERS ABSENT:  None

STAFF PRESENT:  Township Manager Jennifer Tubbs and Township Planning Director Andrea Polverento

PUBLIC SIGNED-IN:  Peg McLeod, Brian Hurtekant, and Lyle Heaton

2. PUBLIC COMMENT:  None

3. CONSENT AGENDA:

Addition to 3-D-4 Reports: Commissioner Mitchell report dated March 14, 2024.

Motion by Trustee Madill, seconded by Trustee Cooley, to approve the consent agenda as amended.  Motion 
carried unanimously.  

4. AGENDA APPROVAL:

Motion by Trustee Cooley, seconded by Trustee Hufnagel, to approve the agenda as presented.  Motion carried 
unanimously. 

5. APPROVAL OF MINUTES:

A. February 20, 2024 – Regular Meeting

Clerk Brokob requested one change. Trustee Hufnagel marked as present should be stricken. Trustee
Hufnagel was absent, with notice.

Motion by Clerk Brokob, seconded by Treasurer Biergans, to approve the regular meeting minutes of February 20, 
2024, as amended.  Motion carried unanimously. 

B. February 20, 2024 – Closed Session Meeting

Motion by Trustee Madill, seconded by Trustee Hufnagel, to approve the closed session meeting minutes of 
February 20, 2024, as presented to the board confidentially.  Motion carried unanimously. 

6. APPROVAL OF BILLS:

Motion by Treasurer Biergans, seconded by Trustee Madill, to approve the additional bill list placed on the table 
dated March 18, 2024.  Motion carried unanimously.  
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7. PUBLIC HEARING: None

8. PENDING BUSINESS:

A. Clinton County Sheriff Narcotic Enforcement and Education Fund Request

Manager Tubbs recommended the continued support of this program, but the board may wish to consider a 
reduced contribution. There was a surplus of Tri-County METRO Narcotics Unit funds from 2023 that carried 
over to Clinton County’s current fiscal year. Clinton County is responsible for funding the difference in this 
position.  

Motion by Clerk Brokob, seconded by Trustee Hufnagel, to authorize a contribution of $500 to the Clinton County 
Sheriff’s METRO Narcotic program for police enforcements and education.  Motion carried. 

9. NEW BUSINESS:

A. Reappointment of Charles Openlander to the Planning Commission

Motion by Trustee Overton, seconded by Trustee Cooley, to re-appoint Charles Openlander to the Planning 
Commission to concur with the recommendation of the Supervisor with a term of April 1, 2024 - March 31, 2027.  
Motion carried. 

B. Reappointment of Ulrika Zay to the Planning Commission

Motion by Trustee Overton, seconded by Trustee Cooley, to re-appoint Ulrika Zay to the Planning Commission to 
concur with the recommendation of the Supervisor with a term of April 1, 2024 - March 31, 2027.  Motion carried. 

C. Resolution 3-11-2024-1 Master Plan Adoption

Motion by Trustee Cooley, seconded by Trustee Madill, to waive the reading of Resolution 3-11-2024-1 Adoption 
of Watertown Charter Township Master Plan, March 2024.  Motion carried. 

Motion by Clerk Brokob, seconded by Trustee Cooley, to adopt Resolution 3-11-2024-1 Adoption of Watertown 
Charter Township Master Plan, March 2024. 

Roll Call Vote: Those voting AYE were, Brokob, Hufnagel, Maahs, Cooley, Biergans, Overton, Madill. 
Absent: None 
Seven AYES, zero NAYS. Motion carried unanimously. 

D. Eastern Star Request to Waive Rental Fee

Request was received from Wacousta Chapter #133, Order of the Eastern Star to waive the rental fee for use
of township gym on April 6th and 7th to allow for a fundraiser that directly benefits programs that support those
in the community.

Motion by Clerk Brokob, seconded by Trustee Hufnagel, to waive the gym rental fee on April 6, 2024, and April 7, 
2024, for the purposes of a fundraiser held by Wacousta Chapter #133, Order of the Eastern Star. Motion carried 
unanimously. 
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E. 2024 Road Contracts with Clinton County Road Commission

Manager Tubbs summarized the proposed 2024 road contracts with Clinton County Road Commission. This
year’s focus will be on gravel projects. The manager addressed questions about the ditching and berming
process. It is unpopular with the residents during the work of the project but very necessary to maintain the
integrity of gravel roads. Overall, residents are pleased when the project is finished as it assists with flooding
properties, etc.

Motion by Trustee Cooley, seconded by Trustee Madill to approve of the 2024 road contracts with Clinton County 
Road Commission for Graveling, Overband, and Chloriding the township roads totaling $455,305 as presented. 
Motion carried unanimously. 

10. BOARD MEMBER AND PUBLIC COMMENT: None

11. ADJOURNMENT:  7:23PM

Date approved: ___________________________ ___________________________ 
John Maahs, Supervisor  Carolyn Brokob, Clerk 



12803 S. Wacousta Rd., Grand Ledge, MI 48837 
517-626-6593 

www.watertownmi.gov 

 

Page 1 of 1 
  

 
 

M E M O R A N D U M 
 
 

TO:  Board of Trustees 

FROM:  Carolyn Brokob, Clerk 

DATE:  April 10, 2024 

SUBJECT: Construction Board of Review Re-Appointment 

 
Attached is the application for the re-appointment of Richard Turcotte to serve on the 
Construction Board of Review for a three-year term that ends April 30, 2027.  
 
 
SUGGESTED MOTION:   
Move to appoint Richard Turcotte to the Watertown Charter Township Construction 
Board of Review with a term of May 1, 2024 – April 30, 2027.  
 

 

http://www.watertownmi.gov/


TERM - MAY 1, 2024 - APRIL 30, 2027
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M EM OR ANDU M  

TO: WATERTOWN TOWNSHIP BOARD OF TRUSTEES 

FROM: ANDREA Z. POLVERENTO, PLANNING DIRECTOR 

SUBJECT: PLANNING COMMISSION REPRESENTATIVE TO THE ZONING BOARD OF APPEALS 

DATE: 4/8/2024 

At their April regular meeting, the Planning Commission elected officers and recommended 
Richard Adams be appointed as the Planning Commission’s representative to the Zoning 
Board of Appeals.   

For your reference, officers elected were: 

Chair:  Richard Adams 
Vice-Chair:  Ulrika Zay 
Secretary:  Andrew Powers 

Suggested motion: 

Motion that the Board of Trustees concur with the recommendation of the Planning 
Commission and appoint Richard Adams as the Planning Commission’s representative to 
the Zoning Board of Appeals for a one-year term.   
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M EM OR ANDU M  

TO: WATERTOWN TOWNSHIP BOARD OF TRUSTEES  

FROM: ANDREA Z. POLVERENTO, PLANNING DIRECTOR 

SUBJECT: RESOLUTION NO. 04-15-2024-01 

DATE: 4/2/2024 

James Lonier has requested to terminate a portion of an existing PA 116 agreement under 
one of several release options.  The Michigan Department of Agriculture and Rural 
Development allows for a partial termination if a parcel is under two acres and at least one 
structure was present prior to the original execution date of the agreement.   

The parcel in question is just under one acre in size, and the structure in question was built 
in approximately 1900, therefore, both conditions for a partial release are met.  For MDARD 
to process a partial termination, a resolution from the local unit of government is required, 
along with statements from the tax assessor indicating the taxable value of the parcel to be 
released for the past seven years, and a statement indicating the structure predates the 
agreement. 

A Resolution for a Partial Termination of a Farmland Development Rights agreement is 
attached.  The statements from the tax assessor are also provided for your information.   
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Resolution No. 04-15-2024-01 

Resolution for a Partial Termination of a Farmland Development Rights Agreement 
(With a pre-existing structure) 

WHEREAS, on March 15, 2024, a request was received from James Lonier for approval 
to have a certain parcel released from agreement number 19-6814-123125 which was 
executed in accordance with the provisions of PA 116 of 1974, commonly known as the 
Farmland and Open Space Preservation Act; and 

WHEREAS, the township board has reviewed this request and determined that at least 
one structure located on the parcel was present prior to the original execution of said 
agreement; and 

WHEREAS, the parcel proposed for release from the agreement is two acres or less in 
size; and 

WHEREAS, the Township Board of Trustees finds that the request for release of the 

particular parcel is acceptable; 

NOW THEREFORE BE IT RESOLVED by the Watertown Charter Township Board of 
Trustees as follows: 

(1) That the township board hereby approves the request to release the following
described piece of property form the PA 116 agreement: 

Parcel No. 19-150-022-100-006-00, commonly known as 6275 W. Clark Road, Grand 
Ledge, MI 48837; the legal description being:   A PARCEL NE 1/4 OF SEC 22, T5N, R3W, 
DESCRIBED AS: COMM AT  NE CORNER OF SEC 22; TH N89°48'59"W ALONG THE 
N LINE OF SEC 22 1554.93 FT TO POB OF THIS DESCR; TH S02°51'35"W 181.61 FT; TH 
N89°48'59"W PARALLEL WITH N LINE 215.92 FT; TH N04°41'12"W 182.07 FT TO SAID 
N LINE; TH S89°48'59"E ALONG N LINE 239.86 FT TO POB;     SUBJECT TO AN 
INGRESS & EGRESS EASEMENT FOR THE BENEFIT OF PARCEL B DESCR AS: 
COMM AT THE NE CORNER SEC 22; TH N89°48'59"W ALONG THE N LINE OF SEC 
22 1592.30 FT TO POB OF THIS DESCR; TH S04°25'18"E 182.00 FT; TH N89°48'59"W 
PARALLEL N LINE 66.21 FT; TH N04°25'18"W 182.00 FT TO N LINE; TH S89°48'59"E 
ALONG N LINE 66.21 FT TO THE POB (SURVEY PARCEL C, SPLIT FROM 022-100-
005-50)

(2) That the township board hereby certifies that at least one structure located on

the certain piece of property was present prior to the original execution of said PA 116 
agreement, that being in 2009, and the structure predating that by approximately 100 
years.   

(3) That the township clerk is hereby directed to transmit certified and sealed

copies of this resolution to the person making the request and to the Farmland Unit of 
the MI Dept. of Agriculture. 







Resolution No. 04-15-2024-01 

Resolution for a Partial Termination of a Farmland Development Rights Agreement 
(With a pre-existing structure) 

WHEREAS, on March 15, 2024, a request was received from James Lonier for approval 
to have a certain parcel released from agreement number 19-6814-123125 which was 
executed in accordance with the provisions of PA 116 of 1974, commonly known as the 
Farmland and Open Space Preservation Act; and 

WHEREAS, the township board has reviewed this request and determined that at least 
one structure located on the parcel was present prior to the original execution of said 
agreement; and 

WHEREAS, the parcel proposed for release from the agreement is two acres or less in 
size; and 

WHEREAS, the Township Board of Trustees finds that the request for release of the 

particular parcel is acceptable; 

NOW THEREFORE BE IT RESOLVED by the Watertown Charter Township Board of 
Trustees as follows: 

(1) That the township board hereby approves the request to release the following
described piece of property form the PA 116 agreement: 

Parcel No. 19-150-022-100-006-00, commonly known as 6275 W. Clark Road, Grand 
Ledge, MI 48837; the legal description being:   A PARCEL NE 1/4 OF SEC 22, T5N, R3W, 
DESCRIBED AS: COMM AT  NE CORNER OF SEC 22; TH N89°48'59"W ALONG THE 
N LINE OF SEC 22 1554.93 FT TO POB OF THIS DESCR; TH S02°51'35"W 181.61 FT; TH 
N89°48'59"W PARALLEL WITH N LINE 215.92 FT; TH N04°41'12"W 182.07 FT TO SAID 
N LINE; TH S89°48'59"E ALONG N LINE 239.86 FT TO POB;     SUBJECT TO AN 
INGRESS & EGRESS EASEMENT FOR THE BENEFIT OF PARCEL B DESCR AS: 
COMM AT THE NE CORNER SEC 22; TH N89°48'59"W ALONG THE N LINE OF SEC 
22 1592.30 FT TO POB OF THIS DESCR; TH S04°25'18"E 182.00 FT; TH N89°48'59"W 
PARALLEL N LINE 66.21 FT; TH N04°25'18"W 182.00 FT TO N LINE; TH S89°48'59"E 
ALONG N LINE 66.21 FT TO THE POB (SURVEY PARCEL C, SPLIT FROM 022-100-
005-50)

(2) That the township board hereby certifies that at least one structure located on

the certain piece of property was present prior to the original execution of said PA 116 
agreement, that being in 2009, and the structure predating that by approximately 100 
years.   

(3) That the township clerk is hereby directed to transmit certified and sealed

copies of this resolution to the person making the request and to the Farmland Unit of 
the MI Dept. of Agriculture. 
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TO: WATERTOWN TOWNSHIP BOARD OF TRUSTEES 

FROM: ANDREA Z. POLVERENTO, PLANNING DIRECTOR 

SUBJECT: CASE NO. 24-03 SLU –HOUSE OF PROMISE - 15275 FRANCIS ROAD  

DATE: 4/9/2024 

GENERAL INFORMATION 

  Applicant: Shari Montgomery 

Status of Applicant: Owner/Operator   

Existing Zoning: AG -Agricultural  

Property Address/Location: 15275 Francis Road  
Nos. 19-150-027-200-040-05, 19-150-027-200-041-00 
To be combined  

Parcel Size: 5.4 Acres  

Present Land Use: Private Boarding School 

Adjacent Uses: N - Agricultural
S - Industrial
E - Agricultural
W - Residential 

Adjacent Zoning: N -   AG – Agricultural
S - AG – Agricultural
E - AG – Agricultural
W - AP – Agricultural Preservation 

This application, if approved, would amend SLUP No. 18-02 to include the proposed construction 
detailed below.  The House of Promise (HOP) is a 501c3 nonprofit organization that provides survivors 
of sex abuse and sex trafficking educational opportunities, general care, and life skills.  It is operated by 
Ms. Montgomery, Executive Director.   The HOP provides this education, training, and counseling to 
help the women they serve relearn basic skills, and empower them to rebuild their lives and reintegrate 
into society.  The House of Promise currently serves a maximum of 12 student residents.  The HOP 
facility has been operating successfully in Watertown Township since Special Land Use Permit No. 18-
02 was approved in January 2018.   

ATTACHMENT 9-D
4-15-2024 BOT MTG 
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Watertown Charter Township Planning Commission 2 

This request is to expand the campus of the House of Promise, which is regulated under the Township’s 
Zoning Ordinance as a private boarding school.  Proposed for construction with this application is a 
residential boarding facility, labeled as “Building A” on the attached site plan.  The applicant has also 
provided an overall site plan for conceptual approval which includes two future additional residential 
boarding facilities and a community center.  Buildings B, C, and D as shown on the site plan are not 
proposed for construction at this time.    

Building A as proposed is 2,435 square feet on the main floor, with a finished lower level of 1,888 
square feet, for a total finished square footage of 4,323.   This building is designed to appear as a typical 
single-family home, to blend harmoniously with the general character of the area.  It is proposed to 
have bedrooms to serve six occupants, with additional staff quarters.   

This proposed facility is intended to provide some additional independence to those students who have 
completed a level of education, training, and counseling and have met certain benchmarks for eligibility 
for this opportunity.  Students residing in this proposed facility may also take college courses outside 
of the House of Promise, and/or may have outside employment or be participating in job training.  

STAFF OBSERVATIONS 

Sec. 28-5.22.9.B., Off-street parking requirements, requires one parking space for each teacher and 
administrator.  There are six teachers/administrators in the largest working shift.  (There are 
additional parking requirements for schools which have auditoriums, none of which are included or 
proposed here.)  The existing parking for the current use is adequate and functional.  This proposed 
construction will have a 30’ x 40’ concrete pad with parking capacity for approximately six vehicles.     

The property is fully surrounded by other property zoned AG and AP, therefore no landscaping buffer 
is required.  There is existing landscaping on the property, with large trees in all yards.  Since operation 
of this facility began six years ago, the landscaping has been maintained with a high level of care.  The 
property has walking paths in the back yard, a fire pit, small pond and natural areas.  Playground 
equipment or athletic fields typical of traditional schools are neither proposed nor necessary.   

No signage is anticipated, but any which may be installed shall meet all requirements of the sign 
ordinance and permits must be obtained. 

No fencing or gates are proposed.  Outdoor lighting must meet the requirements of the ordinance.  

Agency Review: 

Francis Road is a county primary road, and the Road Commission has no objections to this application.  
Should any work be proposed to be completed in the right-of-way, permits will be required.  (CCRC 
Comments Attached) 

The Clinton County Building Department has issued a waiver for a Soil Erosion & Sedimentation Control 
permit for the proposed construction.  (Waiver Attached) 
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The Mid-Michigan District Health Department has been working closely with the applicant and their 
contractor regarding well and septic permits for this site.  The site plan demonstrates the required 
isolation distances for all well, septic, and drainfield infrastructure.   (MMDHD Comments Attached) 
 
The Drain Commissioner’s office provided comments related to the Stace Drain, where the flow from 
this property falls.  They proposed a 6” dual wall perforated tile be installed along the proposed 
driveway as a more effective drainage approach rather than shallow ditching.  Their office would like 
to see this installed during this phase of construction so it can be extended for future construction when 
necessary.  Mr. Morrison also had comments related to drainage around the existing mound septic 
system and proposed future septic infrastructure.  These comments were relayed to the MMDHD for 
comment, staff discussed this matter with MMDHD representatives, who indicated that the proposed 
septic infrastructure would be cut in at grade level and not be a mound system like that which serves 
the main building.  (CCDC Comments Attached) 
 
The Township’s Building Official has reviewed the construction plans and had no comments or 
concerns.  Building and trades permits will be required.  The Clinton County Sheriff’s Office was notified 
of the proposed expansion and had no comments. 
 
The Looking Glass Regional Fire Authority responded after the Planning Commission meeting with 
some general information regarding fire requirements.  None applied to this application, as there are 
no hydrants in the vicinity, and the building is under three stories.   
 
This proposed construction does not affect any significant natural features which would necessitate 
any review or feedback from EGLE.   
 
SPECIAL LAND USE REVIEW STANDARDS (Sec. 28-4.18 and 28-6.2.3) 
 
Section 28-4.16 lists nine specific requirements that public and private schools must meet.  Staff has 
not listed them in their entirety here, as many do not apply to this use, but has the following comments: 
 
Requirements for placement of playground equipment, bus loading and unloading, and athletic fields 
do not apply.  
 
This property is subject to a variance which affects three of the Special Land Use specific requirements.  
The minimum lot size for a public or private school is between 10-30 acres.  Variance No. 17-09 
authorized the use on the property in its current size and configuration.  The main building is required 
to be set back 100 feet from any property line, a variance for the front yard setback for the main 
building in its location is in effect.  The existing building is considered the main building.  District 
setbacks for this proposed construction are met.  Access driveways are required to be set back at least 
75 feet from the intersection of any street or other driveway, a full waiver of this requirement is 
authorized by variance, which were approved in 2013 and renewed in 2018.    
 
Other specific requirements include parking setbacks (50’ front yard and 20’ side/rear), which are met, 
and sidewalks required between the parking areas and the facility.  The main concrete parking area 
abuts the existing main facility, a concrete driveway for this proposed construction provides adequate 
parking area and meets all setback requirements.   The facility requires at least one entrance on a paved 
street, this requirement is met.   The minimum lot frontage requirement of 200 feet is met.   
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The following standards are taken from Article 6 of the Zoning Ordinance, and are the basis for review 
by both Township staff, Planning Commission and Township Board.  The Planning Commission and 
staff have reviewed each standard, and suggest the following conclusions: 
 
General Review Standards.  Each application shall be reviewed for the purpose of determining that the 
proposed special land use meets all of the general standards.  Each special land use will:  
 

(A) Be designed, constructed, operated and maintained so as to be harmonious and 
appropriate in appearance, with the existing or intended character of the general 
vicinity and that such a use will not change the essential character of the area in which 
it is proposed; 

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use meets this standard.  The proposed construction is to 

be designed and constructed to resemble similar single-family 
residential buildings in the vicinity so as not to change the essential 
character of the area.   

 
*Please see the DRAFT meeting minutes of the April 3, 2024 Planning Commission meeting, 
detailing Commissioner Zay’s comments in which she disagrees that this standard has 
been met.   

 
(B) Be served adequately by essential public facilities and services such as highways, 

streets, police, fire protection, drainage structures, refuse disposal, water and sewage 
facilities; 
 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is adequately served by highways and roads, and 

police and fire protection.  There is no public water or sanitary sewer 
service available to the site, onsite well and septic facilities are 
adequate.  The County Drain Commissioner provided minor comments 
relating to driveway drainage which are included as a proposed 
condition of approval.   

 
(C) Not create excessive additional requirements at public cost for public facilities and 

services; 
 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is not expected to create excessive additional 

requirements at public cost.   
 

(D) Not involve uses, activities, processes, materials, and equipment or conditions of 
operation that will be detrimental to any persons, property or the general welfare by 
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reason of excessive effects of traffic, noise, smoke, fumes, glare, or odors affecting 
adjacent properties, streets, or uses;  

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is expected to comply with this requirement; a 

condition of approval indicating as such has been included.   
 

(E) The proposed use is so designed, located, planned and to be operated that the public 
health, safety and welfare will not be adversely impacted; and 

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is expected to comply with this requirement.   
 

(F) The proposed use shall not be detrimental to existing and/or other permitted land uses 
in the zoning district.   

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments:  The proposed use is expected to comply with this requirement.   
 

The Planning Commission recommends approval of Special Use Permit No. 24-03.   
 

Staff offers the following motion for consideration: 
 
Motion that the Board of  Trustees concur / disagree with the recommendation of the Planning 
Commission and approve / deny Case No. 24-03 SLU for Shari Montgomery of the House of Promise, 
for an amendment to Special Land Use Permit No. 17-02, to authorize expansion of the campus of the 
House of Promise, in a phased approach, with Phase 1 of construction to include a 4,323 square foot 
boarding facility, and future phases to include two additional boarding facilities and a community 
center of similar size, in accordance with their existing permit to operate a private boarding school at 
15275 Francis Road, in Section 27 of Watertown Charter Township, provided that conformance to 
conditions 1-__, as noted below, are achieved to the satisfaction of the Township Zoning Administrator 
as being in accordance with the requirements of the Watertown Charter Township Zoning Ordinance.  
 
Proposed Conditions of Approval for Special Land Use Permit No. 24-03: 
 

1. The applicant shall maintain compliance with Variance No. 17-09.   
2. The applicant shall receive approval for and maintain compliance with the final site plan.   
3. The applicant shall comply with the requirements of the Mid-Michigan District Health 

Department. 
4. The applicant shall comply with the recommendations of the Clinton County Drain 

Commissioner’s office relating to driveway drainage.     
5.  Outdoor lighting shall comply with Section 28-5.18 of the Watertown Charter Township 

Zoning Ordinance. 
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6. Any signage shall meet the requirements of the township’s sign ordinance and permits 
shall be obtained.    

7. The applicant shall meet the requirements of the Township Building Official.   
8. The applicant shall meet the requirements of the Looking Glass Regional Fire Authority 

and the Clinton County Sheriff, if applicable.   
9. The proposed use shall not involve uses, activities, processes, materials, and equipment 

or conditions of operation that will be detrimental to any persons, property or the general 
welfare by reason of excessive effects of traffic, noise, smoke, fumes, glare, or odors 
affecting adjacent properties, streets, or uses. 

10. Applicant must comply with all applicable State, Federal and Township laws.   

 
ATTACHMENTS 

1. Application  
2. Site Plan  
3. Agency review responses (4) 
4. Written comments received (2) 
5.   DRAFT Planning Commission Regular Meeting minutes of April 3, 2024 
 
 
*Personal contact information of private citizens has been redacted from the attachments  
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CLINTON COUNTY  
ROAD COMMISSION          Managing Director:  Douglas L. Steffen 

                           Board Members:  Gail A. Watkins 
                                    Michael J. Frederick 

                                                 Kevin P. Holt 

3536 S. US Highway 27 / St. Johns, MI 48879 / Ph (989)224-3274 / Fax (989)224-4003 
Website: www.ccrc-roads.com                                                               Email:  ccrc@ccrc-roads.com 

 
March 18, 2024 
 
Andrea Polverento 
Planning Director 
Watertown Charter Township 
12803 S. Wacousta Rd 
Grand Ledge, MI 48837 
 
Re: Case 24-03 – SPR 
15275 Francis Rd 
House of Promise 
Parcel(s): 19-150-027-200-041-00 & 19-150-027-200-040-05 
 
 
Andrea, 
 
The Road Commission has reviewed the proposed site plan and has no objections, site access will remain as-is, 
utilizing existing driveways.  The applicant will need to obtain a permit from the Road Commission if any work 
is to be done within the public road right-of-way. 
 
 
Sincerely, 
 
 
 
Marc Trotter, PE 
Dir. of Engineering 
Clinton County Road Commission 
 
 

 
 
 
 
 
 
 
 
 
 



Michelle Smith
Soil Erosion Secretary 

Clinton County Community Development 
100 E. State Street, Ste. 1300 

St. Johns, MI 48879 
Building Department: (989) 224-5181  

Planning & Zoning Department: (989) 224-5292 
Fax: (989) 227-6492 

www.clinton-county.org 

Joel Haviland  
Bui lding/Soi l 
Erosion 
Administrator 

Daniel Hufnagel 
Building/Soil 
Erosion Inspector

Clinton County Enforcing Agent 
SOIL EROSION PERMIT EXEMPTION/WAIVER 

A Soil Erosion and Sedimentation Control Permit is not needed at this site for the following reason: 

� WAIVER: Earth change* will not result in or contribute to soil erosion or sedimentation of waters of the 

state* (less than 225 ft. will be disturbed). 

Reason for Waiver: ___________________________________________________________________ 

Owner's Signature: _____________________________________________________________ 

� EXEMPTION: Earth change is not within 500 feet of any lake, stream, or regulated wetland; not within          

100 feet of a county or municipal drain AND disturbs less than one acre of land. 

� Earth change is an agricultural practice involving the plowing and tilling of land for the purpose of crop 

production or the harvesting of crops. 

� Earth change required on-site inspection. Performed on: ______________________________________ 
Reason for exemption: _________________________________________________________________ 

___________________________________________________________________________________ 

� Other: ______________________________________________________________________________ 

* An “earth change” means a human-made change in the natural cover or topography of land, including cut and
fill activities, which may result in or contribute to soil erosion or sedimentation of waters of the state. Earth
change does not include the practice of plowing and tilling of soil for the purpose of crop production.

* “Waters of the state” means the Great Lakes and their connecting waters, inland lakes and streams as defined
in rules promulgated under Part 91, Soil Erosion and Sedimentation Control of the Natural Resources and
Environmental Protection Act 1994 PA 451, As Amended, and wetlands regulated under Part 303.

Further comments or stipulations:  

__________________________________________________________________________________________

__________________________________________________________________________________________ 

Name: ____________________________________________________________________________________ 

Parcel #: __________________________________________________________________________________ 

Type of Project: ____________________________________________________________________________ 

Site Address: _______________________________________________________________________________ 

Exemption approved by: _________________________, Clinton County Community Development Department 

Date: _________________________________________ 

http://www.clinton-county.org/


From: Morrison, Jon
To: Andrea Polverento
Subject: RE: Site Plan Review/Special Use Permit - House of Promise Campus Expansion
Date: Friday, March 22, 2024 11:37:24 AM

Andrea, 
 
I haven’t been able to get out to walk the House of Promise site yet but did drive by it
recently and noted a couple of things. 
 
First, the site does fall off notable NW towards Francis Road with the Francis Rd roadside
ditch then falling north a short distance to the Stace County Drain.  This is likely the
direction that drainage on the site needs to be directed.  I am thinking a smaller (6”) dual
wall perforated tile buried  following the proposed driveway back into the site might be a
good approach to drainage versus shallow ditching, etc.  The key is getting the outlet of this
tile installed with this first phase so it can readily be connected to for future improvements.
 
Second and perhaps more critical I noted what I believe is an elevated mound septic
system just SE of the existing residential structure.  That mound was decent size.  If
something like this is in order for each of the future buildings that will have implications for
drainage both based on the footprint of the mounds and the need to isolate them both away
from areas receiving any significant drainage and the health department has a setback
requirement to defined drainage features.  I thought you might want to give them a heads
up on this so they can work out a long term configuration with the Health Department if they
haven’t already.
Jon W. Morrison
Deputy
1/29/2020 10:09:02 AM
Clinton County Drain Commissioner's Office
Ph: (989) 224-5212, Fax: (989) 227-6449
morrisonj@clinton-county.org
This message has been prepared on resources owned by Clinton County, MI.  It is subject
to the Internet and Online Services Use Policy of Clinton County.
 
From: Andrea Polverento <apolverento@watertownmi.gov> 
Sent: Wednesday, March 13, 2024 10:46 AM
To: Morrison, Jon <MorrisonJ@clinton-county.org>
Cc: McGrady, Renee <McGradyR@clinton-county.org>
Subject: Site Plan Review/Special Use Permit - House of Promise Campus Expansion
 

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Hi Jon,

Attached, please find the application packet and digital site plans for a proposed expansion
at the House of Promise, 15275 Francis Road.  The applicant is intending this project to
proceed in a phased approach, with only Building A on the attached plans proposed for
construction at this time.  The remaining buildings will be constructed at a later date,

mailto:MorrisonJ@clinton-county.org
mailto:APolverento@watertownmi.gov
mailto:morrisonj@clinton-county.org


From: Adam Byrne
To: Andrea Polverento; John Janski
Subject: RE: Site Plan Review/Special Use Permit - House of Promise Campus Expansion
Date: Thursday, March 14, 2024 10:12:14 AM

Good Morning Andrea,
 
Tom Motz has been working with us regarding this site. We currently have a septic and well
permit issued for the site. Please let me know if you have any additional questions or
concerns.
 
Regards,
 
 
Adam Byrne, REHS
Environmental Health Supervisor
Mid-Michigan District Health Department
615 N State St.
Stanton, MI 48888
Office phone:  989-227-3104
Fax: 989-224-4300

We take action to protect, maintain and improve the health of our community

 
 
 
From: Andrea Polverento <apolverento@watertownmi.gov> 
Sent: Wednesday, March 13, 2024 11:08 AM
To: John Janski <jjanski@mmdhd.org>; Adam Byrne <abyrne@mmdhd.org>
Subject: Site Plan Review/Special Use Permit - House of Promise Campus Expansion

 
Hi John & Adam,

Attached, please find the application packet and digital site plans for a proposed expansion at
the House of Promise, 15275 Francis Road.  The applicant is intending this project to proceed
in a phased approach, with only Building A on the attached plans proposed for construction at
this time.  The remaining buildings will be constructed at a later date, pending approval of the
overall plans. 
 
It’s my understanding that the applicant has been working with your office to achieve this
layout, but please let me know if you have any concerns or questions about this project, by

mailto:abyrne@mmdhd.org
mailto:APolverento@watertownmi.gov
mailto:jjanski@mmdhd.org
http://www.mmdhd.org/
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12803 S. Wacousta Rd., Grand Ledge, MI  48837 
517-626-6593 

517-626-6405 (Fax) 
www.watertownmi.gov 

   
PLANNING COMMISSION REGULAR MEETING MINUTES - DRAFT 

Wednesday, April 3, 2024 | 7:00 pm  
 
CALL TO ORDER:  The meeting was called to order at 7:00 pm by Chair Rick Adams with the Pledge of 
Allegiance. 
  
PLANNING COMMISSIONERS PRESENT: Chair Rick Adams (left at 8:45pm), Vice-Chair Ulrika Zay, 
Zoning Board of Appeals Representative Charles Openlander, Beth Ball (arrived at 7:34pm), Ron Overton, 
Andrew Powers, and Richard Turcotte.   Absent was Secretary John Wiesner.   
 
In the absence of Secretary Wiesner, Zoning Board of Appeals Representative Openlander will serve as 
Acting Secretary.   
 
STAFF PRESENT:  Township Manager Jennifer Tubbs and Planning Director Andrea Polverento. 
 
COMMUNICATIONS RECEIVED:  Polverento outlined the communications received. 
 
AGENDA APPROVAL: 
 
Motion by Davis, seconded by Overton, to approve the April 3, 2024 regular meeting agenda as presented.  
Motion carried. 
 
PUBLIC COMMENT, NON-AGENDA ITEMS:  None. 
 
APPROVAL OF MINUTES:   
 
1. March 6, 2024 Regular Meeting  
 
Polverento stated that Ball had requested that the last line under the final public comments be stricken from 
the minutes.  Turcotte, Overton, and Zay stated that the draft as proposed reflected their recollections of 
the comments made by the Township Manager.   
 
Motion by Turcotte, seconded by Overton, to approve the regular meeting minutes of March 6, 2024 as 
presented. Motion carried.   
 
PUBLIC HEARINGS:   
 
1.  Case No. 24-03 SLU – House of Promise – 15275 Francis Road  
 
Chair Adams opened the public hearing at 7:10pm.  The public hearing procedure was summarized.   
 
Polverento drew the Planning Commission’s attention to written comments which had been received, one 
of which was included in the packet of materials provided in advance of the meeting, and one of which 
was on the table, having been received that day.   
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Polverento presented the facts of the case, a request to amend Special Land Use Permit No. 18-02, to expand 
the campus of the House of Promise.  She introduced Ms. Shari Montgomery, Executive Director of the 
House of Promise.  The amendment, if approved, would allow construction of a 4,323 square foot boarding 
facility.  This facility would house a maximum of six occupants, with one on-site staff person.  Polverento 
referenced the site and construction plans which were provided, noting that the construction was designed 
to look like a single-family home.  Polverento referenced conceptual plans the applicant provided for 
potential future expansion, noting that this application is for the single boarding facility, described at 
Building A on the site plan.  She also noted that the staff report provided went into detail on the zoning 
requirements for this type of use, including parking and other considerations.   
 
Powers asked about the capacity of the existing and proposed facilities.  Polverento responded that the 
main facility serves a maximum of twelve students, with the proposed facility to serve a maximum of six 
additional students.   
 
Adams asked for clarification on the square footage of the proposed facility.  Polverento explained that the 
total area is 4,323 square feet, with 2,435 square feet on the main floor, and 1,888 square feet on the finished 
lower level.  Adams noted that the site is 5.4 acres. 
 
Davis asked about the age range of the current and expected students.  Montgomery responded that they 
only accept adults over 18 years, and up to 50 years old.  They do not admit students under 18 due to 
licensing requirements.  Most residents are between 20-50 years old.   
 
Turcotte asked Polverento to describe the standard regulations for lot size in the AG-Agricultural District.  
Polverento reminded the Planning Commission that lots in the AG zoning district have a minimum one-
acre lot size, with 150 feet of frontage on a public road.  Turcotte noted that the property is 5.4 acres, and 
that five buildings are proposed long-term.  Polverento also noted that the staff report referenced two 
parcel numbers, however, the property owner had worked with the assessing office to combine those 
parcels, and that a new parcel number had been issued for the 5.4 acres.   
 
Adams asked about comments received from the Drain Commissioner’s office regarding the septic system 
serving the main facility, and if this proposed facility would require a new mound system.  Polverento 
responded that the Drain office had indicated that the main facility is served by a mound system, but that 
the new septic system serving the proposed facility would be a standard, cut-in, at grade system.  
Polverento stated that she spoke with the Mid-Michigan District Health Department (MMDHD), having 
referred the Drain office’s comments, and the MMDHD noted that due to the design of this proposed 
system, they did not anticipate drainage issues.  Adams wondered why, if this was heavier clay soils, the 
main facility had a mound system.  Montgomery responded that the installation of the mound system was 
atypical.  The MMDHD tested five areas and they all met the perc test requirements for a standard system.  
Montgomery added that they may seek to replace the mound system serving the main facility with a 
standard system in the future.   
 
Davis asked how long the House of Promise had been operational.  Montgomery responded that they had 
been operating for six years.  Davis asked if, during that time, any major issues had been encountered, such 
as law enforcement responses or similar issues.  Montgomery responded that the House of Promise tries to 
stay very quiet.  She said that there have been ambulance responses, more out of an abundance of caution, 
they would rather provide professional emergency medical response to their residents.  In terms of law 
enforcement, they have not had any trouble with the staff or residents of the House of Promise.  There were 
a few situations where a staff member was spooked, and they asked for the Sheriff’s Department to 
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respond.  She added that they have a good relationship with the Sheriff’s Department, they know what the 
facility is, and they have a protocol for a specific type of response.  
 
Polverento added that the Sheriff’s Department had been notified of this application, and they responded 
that they had no issues or concerns with the proposal.   
 
Zay asked if the House of Promise had a main administrative office that was off-site.  Montgomery 
responded that the offices for the facility are onsite.   
 
Openlander, referring back to the discussion on the mound septic system, noted that for a time, the health 
department preferred the mound systems, and oversaw the installation of substantially more of them than 
they do now.   
 
Turcotte asked staff if Francis Road was an all-season road.  Polverento responded that it is.   
 
There being no further questions for staff, Adams offered Ms. Montgomery, the applicant, the opportunity 
to make any comments.   
 
Montgomery stated that the House of Promise tries to stay quiet, they don’t wish to be known.  They like 
to keep a low profile, and they try to keep traffic to a minimum.  Any visitors must call before stopping, 
anyone who does pull in is immediately questioned.  She said that the proposed construction will be a 
beautiful home, and that she believes they will add value to the neighborhood.  They keep the property 
well-maintained.  Montgomery added that her dream for the property is for it to be a sanctuary, she wants 
it to be beautiful and quiet.  She wants to be a blessing to the community, not a hinderance.   
 
Bonnie McKrill, 15300 S. Francis Road, interjected, asking if it was true that some of the girls came from the 
Ingham County jail and were dropped off.  McKrill said she saw people in orange jumpsuits.  Montgomery 
responded that the allegation was not true.   
 
Adams reminded the audience that it was Ms. Montgomery’s time to speak, and that everyone would have 
a chance to comment when she concluded her remarks.   
 
Montgomery stated that she has proved over the six years they have been in operation that they been 
successful.  Overton stated that, by definition, they are not trying to draw any attention to themselves.  
Montgomery agreed.   
 
Adams asked the Planning Commissioners if they had any questions for the applicant. 
 
Davis asked Ms. Montgomery about the timeline for construction.  Montgomery responded that they hoped 
to break ground on Building A as described on the site plan in May.  They have secured funding for the 
construction of Building A from a donor and are ready to go, as soon as they have township approval.  The 
future construction shown on the site plan will be dependent on fundraising.  Montgomery did not expect 
this construction to be necessary so soon, she did not realize how great the need was when she started the 
House of Promise.   
 
Overton clarified that the buildings shown as B, C, and D on the site plan will be based on funding, and 
need.  Overton noted that the House of Promise does not receive any funding from the township.  
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Montgomery added that she receives no local, state, or federal funding.  Her financial support is from 
within the community.   
 
Zay asked, given the demand and the need to expand, if they had looked for an existing structure, an 
existing home.  Why does this all need to be on the same parcel?   
 
Montgomery responded that her dream was to have a campus.  It is so much more efficient with staffing, 
and to be able to offer on-site opportunities for growth to the students they serve.  The students have 
familiar staff following them through the process, it’s a much more effective system.   
 
Zay asked Montgomery if it was her dream when the original special use permit was approved to have this 
expanded campus.  Montgomery replied that it was.  She did not expect to be able to expand this quickly, 
or that the need would be so great, but this has always been her dream.    
 
Turcotte asked if they had health care professionals during the day to serve the students.  Montgomery 
said that they do not, but that she hopes to have an in-house therapist in the future.   
 
There being no further questions from the Commissioners for Ms. Montgomery, Adams asked for 
comments from any individuals from the audience.   
 
Kevin Chapin, 15248 Francis Road, noted that he had submitted one of the letters.  Adams acknowledged 
the letter had been received.  Chapin stated that the letter outlined several of their concerns.  He noted that 
the House of Promise has been in harmony with the neighborhood, but his concern is that will change. By 
adding more capacity, it will mean more staff coming and going, and it will be more prominent. People are 
accustomed to seeing this one building there today, by adding buildings, it will bring more traffic and raise 
the visibility of this facility.  Currently, there are quite a few cars that park at the main house during the 
day.  Chapin would see this going up considerably based on the number of people they would be adding 
to the facility.  This would mean more staff, more therapists, more maintenance and upkeep providers, etc.  
Chapin reiterated that this would raise the visibility of the site.  He expects that most people going by don’t 
know it’s the House of Promise, which is good for the residents, but he thinks that this expansion will 
change that aspect tremendously.   
 
Chapin said that they have lived across the street for approximately three years.  When they purchased 
their property, it was their understanding they wouldn’t see this type of change there.  He feels this special 
land use permit goes beyond what he thinks most of the neighborhood would prefer.  He thinks it’s safe to 
say most people don’t speak up, but he ventures to guess that many people, if they understood the extent 
of the expansion proposed, would be hesitant to want this approved.   
 
Adams noted to Chapin that it sounded like he was speaking more about if the four buildings were 
constructed over time, not just Building A which was being considered.  Chapin agreed that he was looking 
at the full expansion plan.  Chapin said that historically, with this facility formerly being an event venue, 
which was closed for many of the reasons they noted in their letter, this feels like it’s slipping back into 
something that got the previous use shut down.  As this continues to grow, he thinks we will just be back 
to where that was, being disallowed and closed.  As this expansion continues, it is turning into something 
that he would rather not have across the road.   
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Adams understands Chapin’s position, but stated that this application only deals with Building A, not the 
whole plan.  Chapin understands, but noted that his position was that he preferred no additional expansion 
on the property to occur.   
 
Polverento noted for the record that the former event venue was an illegal use, which was why it was shut 
down.  Overton noted that the previous owners did not attempt to obtain the proper permits. 
 
Adams noted that Chapin’s letter described possible light pollution.  Adams asked Montgomery if they 
planned to install floodlights or anything similar. 
 
Montgomery responded that they did not expect to install floodlights.  They may have some minimal 
lighting, she pictured maybe a street light or something similar.  Chapin stated that he feels adding lighting 
is likely to make the facility more visible to those going by.   
 
Powers asked that, given the discussion about people and traffic, if Montgomery could explain if any of 
the student residents had their own cars.  Montgomery stated that most of the women who come to the 
House of Promise come with the clothes on their back.  It’s very uncommon for them to have a vehicle, 
although occasionally it does happen.  For example, one of their residents came with a vehicle, but for the 
first year she was there, she was not able to drive it, it was just parked at the facility.  They have three 
executive staff who park there regularly, and they have two day staff from 7am-5pm.  They may have a 
volunteer during the day.  After 5pm, they only have one staff member, so the parking lot is relatively 
empty overnight.  If they are allowed to add another house, they are likely adding two cars.    
 
Chapin said that he agrees with Montgomery’s statement that overnight there are not many cars, but that 
during the day he sees anywhere from five to 12 cars parked there.  Montgomery clarified that they have 
staff meetings on Wednesdays which may bring more vehicles to the site.  Chapin described the type and 
speed of traffic on Francis Road.   
 
Montgomery added that they are closing off the circle drive, eliminating one of the entrances off Francis 
Road.   
 
McKrill asked if that was going to be on her side.  Montgomery stated that the horseshoe drive would be 
closed.  McKrill said that when the snow was plowed out of the House of Promise it all ends up in her 
driveway.  All the gravel from their drive is in her driveway.   
 
Adams asked Chapin if he was through with his comments.  He said he was.  Adams invited Ms. McKrill 
to speak. 
 
McKrill said that she has had problems since she moved in.  First it was the wedding venue, with 200-300 
people every Friday, Saturday, and Sunday.  She’s had trash, she’s had her trees ruined, she’s had two 
bushes uprooted, and she is right across the street and had to put up with this.  Now she has to put up with 
this House of Promise.  McKrill has seen the girls going next door and making out with guys at the rental 
garage and the hot rod club.  She sees it all.  McKrill has had more trouble and has paid more than $1,800 
per tree that has been hit by traffic.  She has been through 13 mailboxes.  She doesn’t see the House of 
Promise helping her pay for this.  Three trees at $1,800 a piece she has had to have taken down because 
they have been hit.  McKrill said that Montgomery wants to say how good this place is, but there is traffic 
in and out of there all day long.  She wants to know who is going to feel sorry for her.  She has been there 
since 1983 and put up with this.  The wedding venue, now the House of Promise, and they want to build 
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more and bring in more people.  The traffic on Francis Road is unbelievable.  McKrill says her property has 
been ruined.   
 
Davis asked McKrill how many of the property issues have occurred in the past six years since the change 
of ownership of the House of Promise property.   McKrill responded that three trees and two bushes had 
been damaged.  
 
Montgomery noted that those issues had nothing to do with the House of Promise.   
 
McKrill stated that the traffic on Francis Road goes 50-70 miles per hour past her house.  There have been 
accidents.  Semis from the Love’s gas station go by and won’t be able to slow down.  More people, more 
problems.  She thinks that the Planning Commission should think about that, since she has to put up with 
it.   
 
Adams thanked McKrill for her comments.  He asked Montgomery if she would like to respond to any of 
Ms. McKrill’s comments.  Montgomery stated that she was sorry for McKrill’s trees, but that the House of 
Promise didn’t have anything to do with the damage.  McKrill interjected that Montgomery wanted her 
house, that Montgomery wanted McKrill to donate her house so that she didn’t have to pay property taxes.    
 
Montgomery responded that she was sorry for Ms. McKrill’s trees.  She agreed that traffic on Francis Road 
is busy, which is why they want to eliminate the circle drive.  Montgomery thinks that Francis Road is the 
type of road a house like theirs should be built on, because it has more capacity than a neighborhood street 
would.  McKrill again interjected that Montgomery wanted her to donate her house.  McKrill said that 
Montgomery came over to ask her that, then she wouldn’t have to pay for her property taxes.   
 
Adams reminded Ms. McKrill that it was Montgomery’s opportunity to speak.  Montgomery 
acknowledged that she had stopped at Ms. McKrill’s property, and that they had been talking, and Ms. 
McKrill complained about her property taxes.  Montgomery added that she had flippantly offered that if 
Ms. McKrill donated –  
 
McKrill interrupted, saying that Montgomery was not welcome on her property.  It has “No Trespassing” 
signs all over.    
 
Chapin said that he understood that the House of Promise only has funding for this one building, but what 
happens when she gets this built, but doesn’t have the funding to keep the facility running.  
 
There being no further public comment, the public hearing was closed at 7:50pm. 
 
NEW BUSINESS:   
 
1. Case No. 24-03 SPR/SLU – House of Promise – 15275 Francis Road  
 
Staff reviewed the specific special land use requirements with the Planning Commission.   
 
The following standards are taken from Article 6 of the Zoning Ordinance, and are the basis for review by 
both Township staff, Planning Commission and Township Board.  The Planning Commission reviewed 
each standard, and suggests the following conclusions: 
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General Review Standards.  Each application shall be reviewed for the purpose of determining that the 
proposed special land use meets all of the general standards.  Each special land use will:  
 

(A) Be designed, constructed, operated and maintained so as to be harmonious and 
appropriate in appearance, with the existing or intended character of the general vicinity 
and that such a use will not change the essential character of the area in which it is 
proposed; 

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use meets this standard.  The proposed construction is to be 

designed and constructed to resemble similar single-family residential 
buildings in the vicinity so as not to change the essential character of the 
area.   

 
Zay argued that it does not comply.  The reason for her thinking is based upon the age of the existing 
structure, it being built in the late 1800s.  She also looked at the tree sizes, and the existing carriage 
house, although it’s unknown if it was original to the house.  Zay understands that the funding is 
from private sources, and that she realizes that her comments are generally only relevant when 
something is publicly funded.  She is familiar with the site, and has taken a tour of the home.  It is 
a remarkable and beautiful property.  She appreciates the work of the family who restored it.  The 
home, the trees, and the carriage house have a presence, and it is somewhat unique in the township.  
She thinks that building anything on this 5.4 acre property, which is subject to a special land use 
permit, but to expand and to build new structures and a new road will completely change the 
character of that site.  Zay reiterated that this was her opinion, and she doesn’t feel as though it’s 
something that would be enforceable by historic preservation, because of the private source of the 
funding.  Zay thinks that if the funding was from federal sources, they would not be able to do this 
project.  Zay thinks that while the review standard is subjective, she feels it does not comply.   

 
(B) Be served adequately by essential public facilities and services such as highways, streets, 

police, fire protection, drainage structures, refuse disposal, water and sewage facilities; 
 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is adequately served by highways and roads, and police 

and fire protection.  There is no public water or sanitary sewer service 
available to the site, onsite well and septic facilities are adequate.  The 
County Drain Commissioner provided minor comments relating to 
driveway drainage which are included as a proposed condition of 
approval.   

 
(C) Not create excessive additional requirements at public cost for public facilities and 

services; 
 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is not expected to create excessive additional 

requirements at public cost.   
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(D) No involve uses, activities, processes, materials, and equipment or conditions of operation 

that will be detrimental to any persons, property or the general welfare by reason of 
excessive effects of traffic, noise, smoke, fumes, glare, or odors affecting adjacent 
properties, streets, or uses;  

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is expected to comply with this requirement; a condition 

of approval indicating as such has been included.   
 

(E) The proposed use is so designed, located, planned and to be operated that the public 
health, safety and welfare will not be adversely impacted; and 

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The proposed use is expected to comply with this requirement.   
 

(F) The proposed use shall not be detrimental to existing and/or other permitted land uses in 
the zoning district.   

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments:  The proposed use is expected to comply with this requirement.   
 

Motion by Davis, seconded by Powers, that the Planning Commission recommend to the Board of Trustees 
approval of Case No. 24-03 SLU for Shari Montgomery of the House of Promise, for an amendment to 
Special Land Use Permit No. 17-02, to authorize expansion of the campus of the House of Promise, in a 
phased approach, with Phase 1 of construction to include a 4,323 square foot boarding facility, and future 
phases to include two additional boarding facilities and a community center of similar size, in accordance 
with their existing permit to operate a private boarding school at 15275 Francis Road, in Section 27 of 
Watertown Charter Township, provided that conformance to conditions 1-10, as noted below, are achieved 
to the satisfaction of the Township Zoning Administrator as being in accordance with the requirements of 
the Watertown Charter Township Zoning Ordinance.  
 
Condition of Approval for Special Land Use Permit No. 24-03: 
 

1. The applicant shall maintain compliance with Variance No. 17-09.   
2. The applicant shall receive approval for and maintain compliance with the final site plan.   
3. The applicant shall comply with the requirements of the Mid-Michigan District Health 

Department. 
4. The applicant shall comply with the recommendations of the Clinton County Drain 

Commissioner’s office relating to driveway drainage.     
5.  Outdoor lighting shall comply with Section 28-5.18 of the Watertown Charter Township 

Zoning Ordinance. 
6. Any signage shall meet the requirements of the township’s sign ordinance and permits 

shall be obtained.    
7. The applicant shall meet the requirements of the Township Building Official.   
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8. The applicant shall meet the requirements of the Looking Glass Regional Fire Authority 
and the Clinton County Sheriff, if applicable.   

9. The proposed use shall not involve uses, activities, processes, materials, and equipment or 
conditions of operation that will be detrimental to any persons, property or the general 
welfare by reason of excessive effects of traffic, noise, smoke, fumes, glare, or odors 
affecting adjacent properties, streets, or uses. 

10. Applicant must comply with all applicable State, Federal and Township laws.   
 
Roll call vote:   
Yes:  Adams, Openlander, Powers, Ball, Davis, Overton, Turcotte 
No:  Zay 
Absent:  Wiesner 
Motion carried. 

 
The following standards are taken from Article 6 of the Zoning Ordinance, and are the basis for review by 
both Township staff and the Planning Commission.  The Planning Commission reviewed each standard, 
and made the following conclusions: 
 

(1) Master plan.  The general purposes and spirit of this chapter and the comprehensive 
development plan of the township shall be maintained.   

 
 Complies Does not Comply Condition of Approval Not Applicable 

 
Comments: The proposed use is consistent with goals, objectives, and implementation 
strategies of the master plan.     

 
 (2) Health, safety and welfare.  The uses proposed will not adversely affect the public health, 

safety, or welfare. The site shall be developed so as not to impede the normal and orderly 
development or improvement of surrounding property for uses permitted in this chapter. 

 
 Complies Does not Comply Condition of Approval Not Applicable 

 
Comments: The proposed use is not expected to adversely affect the public health, 
safety, or welfare, nor impede the orderly development of surrounding properties. 

 
 (3) Access.  Safe, convenient, uncontested, efficient and well-defined vehicular and 

pedestrian circulation shall be provided for ingress/egress points and within the site. All 
streets and driveways shall be developed in accordance with the township subdivision 
control ordinance, the county road commission, and the state department of 
transportation specifications, as applicable.  The proposed development shall be serviced 
by an adequate road system, and shall not adversely impact the level of service on 
adjacent roads. 

 
Complies Does not Comply Condition of Approval   Not Applicable 

 
Comments: Safe and efficient onsite traffic flow is provided.  No new ingress/egress 
points are proposed. 
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 (4) Emergency vehicle access.  All buildings and groups of buildings shall be arranged so as to 

permit reasonable necessary emergency vehicle access as requested by the fire 
department serving the township. 

 
Complies Does not Comply Condition of Approval     Not Applicable 

 
Comments: The existing and proposed buildings have adequate access by the fire 
department serving the township.   

 
(5) Pedestrian circulation.  A pedestrian circulation system which is separated from the 

vehicular circulation system may be required.  In order to ensure public safety, pedestrian 
measures such as sidewalks, crosswalks, crossing signals and other such facilities may be 
required in the vicinity of schools, playgrounds, shopping areas, or other uses which 
generate a considerable amount of pedestrian traffic. 

 
Complies Does not Comply Condition of Approval Not Applicable 

 
Comments: The proposed use will not cause any adverse impacts to pedestrians.  
Sidewalk areas between the main parking area and the facility are provided for.   

 
 (6) Natural features.  Removal or alteration of significant natural features shall be restricted to 

those areas which are reasonably necessary to develop the site in accordance with the 
requirements of this chapter.  
 
Complies Does not Comply Condition of Approval     Not Applicable 
 
Comments: There is no proposed removal or alteration of significant natural features.   

 
 (7) Topography.  The landscape shall be preserved in its natural state, insofar as practical, by 

removing only those areas of vegetation or making those alterations to the topography 
which are reasonably necessary to develop the site in accordance with the requirements of 
this chapter. 
 
Complies Does not Comply Condition of Approval Not Applicable 

 
Comments: No major site grading is anticipated.  A Soil Erosion and Sedimentation 

Control permit waiver has been received.   
 

(8) Drainage.  To provide areas for natural habitat, preserve natural drainage patterns and 
maintain the natural characteristics of the land, areas of natural drainage such as swales, 
wetlands, ponds, or swamps shall be protected and preserved insofar as practical in their 
natural state.   
 
Complies Does not Comply Condition of Approval   Not Applicable 

 
Comments: The applicant shall comply with the recommendations of the Clinton 

County Drain Commissioner regarding driveway drainage.   
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 (9) Stormwater management.  Appropriate measures shall be taken to ensure that removal of 

surface waters will not adversely affect neighboring properties or the public storm 
drainage system. Provisions shall be made to accommodate stormwater, prevent erosion 
and the formation of dust.  
 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: The applicant shall comply with the recommendations of the Clinton 

County Drain Commissioner regarding driveway drainage.   
 
 (10) Landscaping.  Landscaping, landscape buffers and greenbelts shall be provided and 

designed in accordance with Article VIII of this chapter.   
 
Complies Does not Comply Condition of Approval Not Applicable 

 
Comments: No landscape buffer is required, the property is zoned AG and is 

surrounded on all sides by property zoned AP and AG.    
 
 (11) Privacy.  To minimize or prevent trespassing or other adverse effects of adjacent lands, 

the site plan shall provide reasonable visual and sound privacy for all uses located 
therein, and adjacent thereto.  

 
Complies Does not Comply Condition of Approval    Not Applicable 

 
Comments: There is no proposed fencing or gate for the use.   

 
 (12)   Lighting.  To reduce artificial light pollution, avoid light trespass on to adjacent property 

and improve travel conditions by reducing glare and excessively lit surfaces, exterior 
lighting shall be in accordance with Sec. 28-5.18, Outdoor lighting.   

 
Complies Does not Comply Condition of Approval   Not Applicable 

 
Comments: The proposed use shall comply with Sec. 28-5.18, Outdoor Lighting. 

 
 (13) Outside approvals.  Site plans shall conform to all applicable requirements of county, state, 

federal, and township statutes and ordinances. Approval may be conditioned on the 
applicant receiving necessary county, state, federal, and township permits before final 
site plan approval is granted. 

 
Complies Does not Comply Condition of Approval Not Applicable 
 
Comments: This is a regular requirement of all applicants. 

 
Motion by Powers, seconded by Overton, that the Planning Commission approve Case No. 24-03 SPR for 
Shari Montgomery of the House of Promise, for final site plan review for expansion of the campus of the 
House of Promise, in a phased approach, with Phase 1 of construction to include a 4,323 square foot 
boarding facility, and future phases to include two additional boarding facilities and a community center 
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of similar size at 15275 Francis Road in Section 27 of Watertown Charter Township, provided that 
conformance to conditions 1-9, as noted below, are achieved to the satisfaction of the Township Zoning 
Administrator as being in accordance with the requirements of the Watertown Charter Township Zoning 
Ordinance.  
 
Conditions of Final Site Plan Approval: 

1. The applicant shall maintain compliance with the requirements of Variance No. 17-09 and 
Special Land Use Permit No. 24-03.    

2. The applicant shall comply with the requirements of the Mid-Michigan District Health 
Department.   

3. The applicant shall comply with the requirements of the Clinton County Drain 
Commissioner.   

4. The applicant shall comply with the requirements of the Clinton County Building 
Department regarding Soil Erosion and Sedimentation Control, if applicable.   

5. The applicant shall obtain all required building and trade permits, and comply with the 
requirements of the Township Building Official.   

6.  The applicant shall comply with the requirements of the Looking Glass Regional Fire 
Authority and Clinton County Sheriff’s Department, if applicable.   

7.  Outdoor lighting shall comply with Section 28-5.18 of the Watertown Charter Township 
Zoning Ordinance. 

8. Any signage shall meet the requirements of the township’s sign ordinance and permits 
shall be obtained.    

9. Applicant must comply with all applicable State, Federal and Township laws.   

Roll call vote:  
Yes:  Overton, Adams, Turcotte, Powers, Ball, Davis, Openlander 
No:  Zay 
Absent:  Wiesner 
Motion carried.   
 
The Planning Commission took a five-minute break at 8:30pm and resumed at 8:35pm. 
 
4. Update on Monroe v. Watertown Charter Township, Et al.  
 
Polverento provided an update on the court case related to 16150 Grove Road.   
 
No action taken. 
 
5. Update on Case No. 24-01 ZBA  
 
The Planning Commission briefly discussed the action taken by the Zoning Board of Appeals at their 
meeting on March 13, 2024.   
 
No action taken.   
 
2. Proposed Bylaw Amendments  
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The Planning Commission considered a proposed amendment to Bylaw 1.1 – Election and Term of Officers, 
which provided a method for removal of an officer of the Planning Commission.   
 
Motion by Overton, seconded by Davis, to adopt the proposed amendment to bylaw 1.1, as presented.  
Roll call: 
Yes:  Turcotte, Openlander, Ball, Overton, Powers, Zay, Davis  
No:  None 
Absent:  Wiesner, Adams 
Motion carried.   
 
The Planning Commission considered a proposed amendment to Bylaw 1.5 – Duties of the Secretary.  This 
amendment provides for written notice of emergency Executive Committee meetings and for notification 
and provision of a digital packet for Zoning Board of Appeals meetings.  Various suggestions were 
considered.  No action was taken, but this will be reconsidered at the Planning Commission’s next regular 
meeting.  
 
The Planning Commission considered a proposed amendment to Bylaw 1.6 – Representative to the Zoning 
Board of Appeals, which adds a statement prohibiting the Zoning Board of Appeals Representative from 
serving on the Ordinance Review Committee. 
 
Motion by Powers, seconded by Davis, to adopt the proposed amendment to bylaw 1.6, as presented.   
Roll call:  
Yes:  Powers, Ball, Zay, Overton, Openlander, Davis, Turcotte 
No: None 
Absent:  Wiesner, Adams  
Motion carried.   
 
The Planning Commission considered a minor textual change to Bylaw 2.0 - Meetings.   
 
Motion by Powers, seconded by Overton, to adopt the proposed amendment to bylaw 2.0, as presented.   
Roll call:   
Yes:  Zay, Overton, Turcotte, Powers, Ball, Davis, Openlander 
No: None 
Absent:  Adams, Wiesner 
Motion carried. 
 
The Planning Commission considered a proposed amendment to Bylaw 2.1 – Regular Meetings, to include 
elections as a justification for rescheduling a regular meeting.   
 
Motion by Powers, seconded by Davis, to adopt the proposed amendment to Bylaw 2.1, as presented.   
Roll call: 
Yes:  Ball, Turcotte, Powers, Zay, Overton, Openlander, Davis 
No:  None 
Absent: Adams, Wiesner 
Motion carried. 
 
The Planning Commission considered a proposed amendment to Bylaw 3.5 – Executive Committee, to 
authorize replacement of the Zoning Board of Appeals Representative on the Executive Committee with 
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an At-Large member if the ZBA Representative also serves as an officer of the Planning Commission; and 
that interviews and evaluations conducted by the Executive Committee are subject to the review and 
approval of the Planning Commission.   
 
Motion by Powers, seconded by Davis, to adopt the proposed amendments to Bylaw 3.5, as presented.   
Roll call: 
Yes:  Davis, Powers, Ball, Openlander, Zay, Turcotte, Overton 
No: None 
Absent, Adams, Wiesner 
Motion carried.   
 
3.  Officer Elections 
 
Adams was nominated for the office of Chair.  There were no other nominations for Chair.   
 
Motion by Turcotte, seconded by Davis, to elect Richard Adams to the office of Chair of the Planning 
Commission for a one-year term.  Motion carried.   
 
Zay was nominated for the office of Vice-Chair.  There were no other nominations for Vice-Chair.   
 
Motion by Davis, seconded by Turcotte, to elect Ulrika Zay to the office of Vice-Chair of the Planning 
Commission for a one-year term.  Motion carried. 
 
Powers was nominated for the office of Secretary.  There were no other nominations for Vice-Chair.   
 
Motion by Turcotte, seconded by Ball, to elect Andrew Powers to the office of Secretary of the Planning 
Commission for a one-year term.  Motion carried. 
 
Adams was nominated for the office of Representative to the Zoning Board of Appeals.  There were no 
other nominations for Representative to the Zoning Board of Appeals. 
 
Motion by Turcotte, seconded by Powers, to recommend to the Board of Trustees the appointment of 
Richard Adams as the Planning Commission’s Representative to the Zoning Board of Appeals. Motion 
carried.   
 
6. Review Scope of Delegated Authority to Zoning Administrator on Site Plan Approvals  
 
The Planning Commission discussed whether the site plan review committee may need to meet more 
frequently.  Polverento suggested that she could review the past several years of site plans, and develop 
some criteria to determine when it would be appropriate and useful for the site plan review committee to 
meet.   
 
No action taken.   
 
UNFINISHED BUSINESS:  None.   
 
COMMITTEE AND STAFF REPORTS:   
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1.  Executive Committee Report – None. 
2. Ordinance Review Committee Report – None. 
3. Site Plan Review Committee Report – None. 
4. Board of Trustees Report – Overton provided the Board of Trustees report. 
5. Zoning Board of Appeals Report – None. 
6. Capital Improvements Committee Report – None. 
7. Staff Reports: Assistant & Director’s Reports – Polverento provided the staff reports.   
 
COMMENTS AND QUESTIONS FROM AUDIENCE, STAFF, AND COMMISSIONERS:  None. 
 
ADJOURNMENT: 
 
Motion by Powers, seconded by Ball, to adjourn the meeting.  The meeting was adjourned at 9:59pm. 
 
Date approved: 5/1/24   ___________________________         ____________________________ 
   Rick Adams, Chair          Charles Openlander, Acting Secretary   
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